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Message from the President 

The year 2017-18 marked significant progress for Conestoga as we completed the first year of our 2017-
2020 Strategic Plan focused on the priorities of quality education and services, enhanced capacity 
through facility and program development, and sustainability through responsible resource 
management. Over the past twelve months, we have achieved substantial progress towards the 
achievement of our vision for leadership in polytechnic education to meet the needs of learners, 
industry and the communities we serve.  

Enrolment in full-time programs continued to grow in 2017-18, reaching almost 13,000 as of the 
November 1 count date: that total represents enrolment growth of 49 per cent in the last ten years, 
more than twice the provincial average of 22 per cent. Our continued growth, despite declining 
secondary school enrolments in our community and across the province, can be attributed to several 
factors, including our broad credential mix that attracts a diverse group of learners, an increased 
number of students seeking career-focused education after completing university programs, and 
enhanced international recruitment efforts. International student enrolment increased significantly in 
2017-18 over the previous year, attracting more than 3,200 students from 80 countries.  

In 2017-18, Conestoga continued to expand opportunities and facilitate access to programming for all 
prospective students, with a particular focus on international students, new Canadians, and those from 
underrepresented or at-risk populations. Language training and upgrading programs, the establishment 
of additional pathways between programs, and enhanced services to support student success provided 
new opportunities for individuals from diverse backgrounds to access programming and achieve their 
potential. 

The year’s most significant challenge, a five-week, province-wide faculty strike in Fall 2017, created 
significant disruption and stress for students. However, more than 90 per cent of Conestoga students 
continued their course of studies when classes resumed, putting the college on-track to celebrate its 
largest-ever graduating class in 2018.  

Conestoga continues to be a leader among Ontario’s colleges for the quality of our programs and 
graduates. Graduate employment and satisfaction rates in 2017-18 remain well above the provincial 
average, and 93 per cent of employers indicate that they are satisfied with the skills and knowledge of 
their recently hired Conestoga graduates. Five new programs received Ministry funding approval over 
the last year, and more than a dozen new programs were approved as we continually realign 
programming to address the needs of an evolving economy.   

Applied research activities continued to grow in 2017-18, supporting the needs of industry and 
community partners while providing students with opportunities to build real-world skills and connect 
with future employers. More than 174 faculty members and approximately 2,100 students were 
engaged in applied research through capstone, curriculum-based and independent research projects 
over the past year. 

Conestoga finished 2017-18 with a net financial surplus of $19.3 million, primarily as the result of 
increased enrolment. The major renovation and expansion project at the Waterloo campus remained 
on-time and on-budget, and will open for classes as scheduled in Fall 2018.  
 
The 50th anniversary of the establishment of Conestoga and the Ontario college system celebrated in 
2017-18 provided multiple opportunities to increase public awareness of the value and impact the 
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college provides to the communities we serve. According to an analysis conducted in 2017, almost 55 
per cent of adults in the region have studied at Conestoga, and our graduates contribute more than $2.3 
billion each year to the local economy.  

The past year has seen many successes, and has positioned Conestoga exceptionally well as we continue 
to build essential capacity to address the opportunities and challenges ahead.  

John Tibbits 
President 
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Vision/Mission/Values 

What We Stand For and Where We Want To Go 
 
 

Vision 
Excellence in polytechnic education 

Mission 
To CHAMPION innovation in education and research 

To SERVE community needs and priorities 

To EMPOWER individuals to achieve their potential 

Values 
EXCELLENCE in the design and delivery of programs and services 

EQUITY in providing opportunities for individuals from diverse backgrounds and communities 

ENGAGEMENT as an active partner, responsible employer and corporate citizen 

 

Goals: 
QUALITY  

CAPACITY 

SUSTAINABILITY  

 
 

Please refer to Conestoga’s 2017 – 2020 Strategic Plan  

https://www.conestogac.on.ca/about/reports/strategic-plan/
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Achievement of Strategic Plan Goals and  
2017-18 Business Plan Objectives 

 

 

QUALITY  
 

Between 2017 and 2020, Conestoga will demonstrate excellence and continuous improvement in 
programming and services. 
 

Objective 2017-18 Achievements 

Q1. Continually 
improve 
programming 
through the ongoing 
implementation of 
quality assurance 
measures and 
processes. 

We will focus on quality programming that supports student success 
and effectively addresses industry and community needs. Continued 
implementation of established quality assurance processes will 
contribute to the effectiveness of our programs, the success of our 
graduates and the satisfaction of their employers.   

Conestoga’s Continuous Quality Initiative (CCQI) continued to engage 
stakeholders from across the college community in 2017-18. The CCQI 
Working Committee and sub-groups continued to meet regularly and 
actively pursue continuous improvement in all areas.  
 
Support was provided through consultation with chairs, program 
managers and faculty leads for programs involved in Annual Program 
Reflections (APR) and Major Program Reviews (MPR). Labour market 
information provided to support program development and the MPR 
process was revised to provide a more complete picture of 
occupational growth, replacement demand and the number of 
Conestoga programs/graduates aligned to similar occupations.  
 
APRs were completed and submitted for all programs within the 2016-
17 cycle and completions for 2017-18 are on track. A new online APR 
system introduced this past year provides increased quality and 
efficiency and allows for status tracking in real time. Work on MPR 
completions continues. Discussions with key stakeholders in 2017-18 
explored opportunities for enhancements and alignment between 
Conestoga’s degree program quality management system and 
Postsecondary Education Quality Assessment Board (PEQAB) process 
updates. 
 
Conestoga’s Curriculum and Operations Planning office managed the 
program development process, provided workshops related to 
program mapping and course outlines, while also supporting the 
completion of 12 MPRs, 38 APRs and the development of courses for 
three recently launched degrees.  



Conestoga College | 2017-18 Annual Report 6 
 

Objective 2017-18 Achievements 

Q2. Support student 
achievement and 
success through the 
delivery of a full 
range of services in a 
secure and inclusive 
learning environment. 

We will support student success and satisfaction through a 
comprehensive range of services that address the academic, cultural 
and social needs of learners from diverse backgrounds.   
 
Conestoga continued to augment and refine academic and support 
services to enhance student success and satisfaction in 2017-18. 
Highlights include:  

• Orientation efforts and activities continued to be enhanced to 
support students’ successful transition to college. Almost 
4,400 students participated in orientation sessions in Fall 
2017. Winter 2018 orientation attracted 1,400 new students, 
the most ever for a winter term. Additional welcome sessions 
were held each semester for late arrivals, mature students 
and LGBTQ2+. A new online Orientation learning module 
launched in Fall 2017 was viewed almost 1,900 times. 

• Student participation in sharing circles with Indigenous 
students to promote cultural engagement through traditional 
counselling practices increased in 2017-18, and the Elder in 
Residence program was expanded to better reflect 
Conestoga’s Aboriginal student population. Aboriginal 
Relationship Council membership and meetings fostered new 
relationships within the local Aboriginal community.  

• Efforts to support student well-being and success in 2017-18 
included the launch of a new communications and outreach 
strategy focused on myLearning and myWellness branding. A 
new website launched in the past year allows students to 
book consultations online and meet via video chat. 

• Student Success Services provided more than 27,000 
appointments to students through the Learning Commons, 
Tutoring, Accessibility, Counselling, Testing and Health 
Services.  

• A new partnership developed with the Self-Help Alliance at 
CMHA Waterloo Wellington will result in the availability of a 
Peer Navigator to support students at Doon beginning in Fall 
2018. A partnership with HERE 24/7 provided additional 
capacity for on-site crisis support following the labour 
disruption in Fall 2017 and evening service hours allowed 
greater student access to Accessibility Advising, Math, Writing, 
Peer Tutoring, Learning Skills Advising and Counselling.  

• The introduction of a new Tech Bar at the entrance of the 
Doon Library provided students with accessible technology 
support integrated with Library services, including new digital 
skills resources added to the Library website. A similar service 
was added at the Cambridge campus in 2017-18 and will be 
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Objective 2017-18 Achievements 

included at the expanded Waterloo campus when it opens in 
Fall 2018. 

• Frontline service staff at the Library answered more than 
27,000 student questions in 2017-18, representing a 26 per 
cent increase in total reference questions and a 28 per cent 
increase in copyright queries. Extended service hours resulted 
in a 37 per cent increase in traffic on evenings and weekends. 

• Consultations with 300 stakeholders at Conestoga and almost 
30 other post-secondary institutions were undertaken in 
2017-18 to help guide the creation of a new Student Rights & 
Responsibilities office. A comprehensive report was released 
in spring 2018 and next steps were initiated, including the 
drafting of related policy, procedure and processes.  

• In 2017-18, Conestoga provided more than $735,000 through 
1,000+ financial awards to offset students’ educational costs. 
With the inclusion of funding provided through tuition set-
aside and work-study programs, total financial aid support 
provided by the college exceeded $3.8 million.  

Q3. Develop career-
ready graduates by 
building on our 
leadership in work-
integrated, 
experiential and 
active learning. 

We will continue to enhance opportunities for students to apply their 
skills and knowledge through the integration of learning activities that 
reflect real-world challenges and opportunities and prepare graduates 
for successful careers. 
 
With support provided through the Career Ready Fund in 2017-18, 
Conestoga developed four online career planning and development 
(CDEV) courses that will be implemented college-wide beginning in 
Fall 2018. Substantial progress was also achieved towards the 
development and adoption of consistent typology for work-integrated 
(WIL) and experiential learning (EL) experiences as well as the 
integration of WIL/EL tracking at both the course and student levels. 
Funding also supported the establishment of bursaries for students 
pursuing international co-op opportunities. In total, Conestoga 
students participated in almost 2,200 co-op work terms in 2017-18. 
 
Work-integrated learning at Conestoga is augmented through 
additional opportunities provided for students through hands-on, 
practical learning undertaken in simulation labs and through capstone, 
independent and curriculum projects. More than 2,000 students were 
engaged in capstone, independent or curriculum projects in 2017-18.  
 
The Co-Curricular Record (CCR) initiative, launched in 2014, continued 
to provide students with additional experiential learning opportunities 
in 2017-18. During the academic year, CCR options included over 500 
events that resulted in more than 6,000 student participations. Recent 
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Objective 2017-18 Achievements 

data comparisons have shown a relationship between participating in 
co-curricular opportunities and student success and retention.  
 
Conestoga’s Student Engagement team has taken on a national 
leadership role for the development and continued improvement of 
CCRs in post-secondary education, including attending and presenting 
at both provincial and national conferences.  

Q4. Foster the 
development of an 
effective and high-
performing employee 
team.   

We will achieve our current and future goals through the recruitment 
and development of a qualified and talented employee team 
supported through ongoing professional and personal learning 
opportunities that result in enhanced skills, shared successes and an 
engaged college community. 
 
More than 200 workshops were hosted at Conestoga in 2017-18 to 
provide faculty and staff with opportunities to learn and expand their 
skills.  
 
Professional development opportunities for employees included:  

• Employees for Excellence in Education (E3), Conestoga’s 
annual employee conference, attracted 786 registrations for 
46 workshops led primarily by college faculty, administrators 
and staff. An additional 346 people registered for the opening 
and closing keynote speakers. The opening keynote address, 
Post-Secondary Education in the 21st Century presented by Dr. 
Ken Coates, was live-streamed with 134 viewings on the day 
of the event. 

• 82 full-time faculty members participated in the three phases 
of the College Educator Development Program (CEDP) offered 
in 2017  

• 1,036 new faculty registered in one of 63 Conestoga Faculty 
Development Program (CFDP) workshops offered in April-
May, August-September and January-February 

• Teaching and Learning Centre Consultants conducted more 
than 60 classroom observations of faculty and participated in 
more than 100 consultations, as well as over 15 classroom 
visits for program-specific support on particular needs.  

• Teaching and Learning Consultants held Chair Dialogues on 13 
topics including SAT results, outcomes, supporting 
international students, observations of teaching, challenging 
student behaviours, accessibility legislation, academic offence 
processes, etc.  

• A college-wide project on preventing, tracking and 
understanding academic offences was undertaken by the 
Library and the Teaching & Learning Centre, resulting in a new 
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Objective 2017-18 Achievements 

policy and procedure, electronic system and new practices for 
preventing offences. 

• The Registrar’s Office restructured monthly meetings to 
enhance customer service approaches and allow for ongoing 
training and followup related to the service excellence model. 

• Online Learning Centre (OLC) staff explored new software and 
applied new techniques and tools to support and enhance 
online course delivery. In addition, OLC staff facilitated six 
sessions at E3, delivered 79 faculty training sessions (786 
participants), 117 consultations (293 participants) and 
collaborated with Organizational Development on 12 CEDP 
sessions. 

 
The fifth annual Scholarship Forum in June 2017 provided 
opportunities for 36 faculty and administrators to learn more about 
Conestoga’s Professional Currency and Scholarship framework. A new 
online document and resource repository was developed and 
launched.  
 
Human Resources oversaw the hiring of 111 positions in 2017-18 to 
enhance the talent pool at Conestoga and accommodate the college’s 
continued growth. Work began on a faculty database to allow for the 
tracking related to part-time faculty including sessional limits, partial 
load hours for step increases, skill sets, etc. Conversations related to 
research interests and possibilities are now included in the faculty 
hiring process.  
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CAPACITY 
 

Between 2017 and 2020, Conestoga will build our capacity to address community, workforce and 
industry needs through the development of facilities, technologies and programming options. 

 

Goal 2017-18 Achievements 

C1. Deliver a 
comprehensive 
range of career-
focused 
programs that 
responds to 
current and 
evolving 
workforce needs. 

We will remain committed to a comprehensive range of accessible, career-
focused programming geared to workforce and community needs. Targeted 
areas for development in 2017-2020 include substantial expansion of 
programming in Brantford, additional engineering and IT programming, 
increased access to trades and apprenticeship training, the enhancement of 
culinary and hospitality offerings, and focused programming for a new 
Milton campus in partnership with Wilfrid Laurier University (WLU).  
 
In 2017-18, Conestoga continued to support the development, approval 
and implementation of new programs aligned with industry and 
community need, with a particular emphasis on graduate certificate 
programming. Fourteen programs progressed through Conestoga’s internal 
approval processes: seven College Certificates, one Ontario College 
Certificate and six Ontario College Graduate Certificates. The following 
programs received MAESD funding approval: 

• Game – Design (OCD) 
• Broadcasting Performance and Digital Media (OCGC) 
• Structural Packaging Design and Management (OCGC) 
• Administrative Business Management (OCGC) 
• Mental Health and Substance Abuse - At Risk Populations (OCGC) 

Enhanced marketing efforts to promote Conestoga’s Flexible, Accessible, 
Stackable Training (FAST) initiative in 2017-18 were successful in reaching 
domestic students in the Guelph and Brantford regions. New processes 
that include one-to-one support for prospective students have proven to 
be critical to the recruitment and enrolment for this target market. Medical 
Office Practices, a FAST program in collaboration with the School of 
Business, was launched in January 2018 at the Guelph campus. Significant 
growth is planned for Brantford in Fall 2018 and Waterloo for 2018-2019. 
Enhanced collaboration with service providers as well as the development 
of new marketing tools in 2017-18 will support FAST graduates in finding 
employment.  

The expansion of Indigenous programming continued in 2017-18. With 
funding from the Congress of Aboriginal Peoples, a new program was 
established to provide a pathway for Aboriginal learners to obtain careers 
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Goal 2017-18 Achievements 

in the insurance industry. Management of the program was transferred to 
the Office of Aboriginal Services as of November 2017.   

Conestoga responded to local labour market needs identified by Workforce 
Planning Board of Grand Erie and community employers by delivering three 
GMAW Production Welder Certificate programs to 49 students at locations 
that included Six Nations Polytechnic Brantford and Oshweken, Six Nations. 
Community partners included Ontario Works, Brant Skills, Grand Valley 
Education Society, Niagara Peninsula Aboriginal Area Management Board 
and Brantford area employers. In partnership with Ontario Works/City of 
Brantford, Conestoga also offered a Warehouse Conestoga Certificate plus 
forklift to 10 students.   
 

C2. Renew and 
expand campus 
facilities to 
support 
enhanced access 
and the delivery 
of programming 
and services. 

The expansion of the Waterloo campus to be completed in 2018 will 
enhance access to programming and services for a diverse range of 
learners, grow enrolment in key program areas, improve the visibility and 
image of Conestoga at the gateway to Waterloo’s education corridor, and 
consolidate two small rental satellites while improving college services.  
Other priority projects include substantial expansion of facilities in 
Brantford, the establishment of the new WLU campus in Milton, the 
development of an enhanced Student Centre, and continued renewal and 
refurbishment of existing facilities. We will also continue to explore 
potential partnerships for the development of new, multi-use facilities on 
college lands that address community needs while providing additional 
opportunities for students and programs.   
 
Conestoga received funding from the federal government through the 
Post-Secondary Institutions Strategic Investment Fund (SIF) to support the 
major expansion and revitalization of the college’s Waterloo campus. This 
155,000 square-foot addition and 18,000 square-foot renovation will 
increase capacity for Hospitality & Culinary Arts and Information 
Technology programs and provide additional access to programming and 
services for a broad range of students and clients. The Waterloo campus 
expansion project is on schedule to deliver the planned programs for 
September 2018.  
 
A private donor provided the single largest gift in Conestoga’s history ($4 
million) to support the Waterloo expansion project. Donor support, 
combined with additional government funding leveraged for other 
components and higher than budgeted revenues will allow costs for the 
expansion to be fully covered when the project is completed in 2018/2019.   
 
Fifty additional projects were completed in 2017-18 to increase delivery 
capacity for Active Learning and Bring Your Own Device programs as well as 
to improve accessibility for individuals with disabilities through the 
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Goal 2017-18 Achievements 

installation of features such as fire alarm strobes, tactile surfaces at 
stairwells and height adjustable desks in classrooms. Infrastructure projects 
such as mechanical and electrical upgrades were completed as well as 
upgrades to student areas such as cafeterias and washrooms. Renovations 
at the Cambridge campus provided additional capacity, allowing the 
Electronics programs to move over from Doon for the Fall 2017 intake. 

C3. Increase 
access to 
education and 
skills training 
through 
pathways, 
technologies and 
flexible 
programming 
options. 

We will continue to enhance access to programming through the expansion 
of online and hybrid delivery models and explore new opportunities for the 
delivery of short courses, modular programming and stackable credentials 
that lead to career success. Continued investment in technology-based tools 
and infrastructure will support new approaches to efficient and effective 
program delivery that meets the needs of today’s learners.  
 
In 2017-18, the Online Learning Centre (OLC) created 47 online courses and 
enhanced existing OntarioLearn courses to improve engagement and 
student satisfaction. In Fall 2017, OLC configured, tested and deployed the 
new D2L user interface, Brightspace Daylight, which applies to 
approximately 4,000 course shells per semester.  

The School of Business successfully launched the initial phase of the 
course-based registration system in Fall 2017. Student feedback was very 
positive, with 76 per cent of students confirming that the new system 
provided additional flexibility and 70 per cent indicating that it would allow 
them to more easily balance school with other responsibilities. Close to 80 
per cent of students in year two or above felt that the new process was 
better than the method used in previous years. 

In collaboration with Ontario’s other college libraries, Conestoga’s Library 
Services team contributed to the development of an Open Educational 
Resources (OER) Toolkit that will help faculty understand and include OERs 
in their curriculum. OERs – educational materials such as textbooks, videos, 
images, lesson plans – can be used, modified and distributed free of 
charge. As a result, they have the potential to reduce cost barriers to 
learning and improve student performance. Since 2016, Conestoga has 
helped students save almost $800,000 through the use of open access 
textbooks. 

Pathways/collaborations include: 

• Continued collaboration with Wilfrid Laurier University (WLU) in 
2017-18 resulted in additional opportunities for students to earn 
Conestoga and WLU credentials simultaneously. In addition, 
Conestoga Journalism students now have a 2+2 option. After 
obtaining a 2-year Journalism diploma at Conestoga, students can 
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Goal 2017-18 Achievements 

apply to Laurier’s Honours Bachelor of Arts, Digital Media & 
Journalism degree program and complete it in two years. 

• The 2017-18 project funded by ONCAT will create new 
opportunities for graphic design diploma and advanced diploma 
graduates from across Ontario’s college system to enter 
Conestoga’s Bachelor of Design degree program.   

• Conestoga’s Credit Transfer office processed 6,300 requests in 
2017-18, up from 5,993 in the previous year.  

• A pathways advisor was appointed in 2017-18 to provide students 
in Language Instruction for Newcomers to Canada (LINC) and 
Occupation Specific Language Training (OSLT) programs with 
assistance in identifying pathways to post-secondary and resource 
supports. A self-management/direction course was developed and 
delivered to two cohorts of Academic Upgrading students to 
encourage their consideration of post-secondary education 
options: plans are in place to increase delivery in 2018-19.   

• Recognized as a Conestoga College Certificate in 2017-18, the 
Supportive Care program provides new pathways both into health-
care careers in the Home and Community sector and into the PSW 
program. The development of a mobile lab will support program 
delivery across the region as well as in rural areas. Ontario Centre 
for Workforce Innovation funding is confirmed for two deliveries 
(Stratford and Kitchener-Waterloo). Multiple deliveries are 
scheduled around the region and will be supported through 
Canada Ontario Job Grant funding. 
 

C4. Address the 
innovation needs 
of industry and 
community 
partners through 
the expansion of 
applied research 
capacity. 

We will continue to expand applied research activities and the development 
of Conestoga’s centres of excellence to support student learning, spur 
innovation for small and medium-sized enterprises in the local community, 
and contribute to regional prosperity. Priority projects include the 
establishment of a centre of excellence for Supply Chain Management and 
the development of an applied research hub in the Gaslight District in 
Cambridge that will provide new opportunities to focus on innovation for 
advanced manufacturing, cybersecurity and advanced recycling 
technologies. 
 
Phase 2 of Archives & Research Conestoga (ARC) was completed in 2017-
18. This digital discovery and preservation project contains content that 
highlights the college’s history, growth and evolution. Currently, ARC has 
2,500 items in its collection including images, yearbooks, reports, and 
Spoke, the student newspaper dating back to 1973. 
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Goal 2017-18 Achievements 

The Magna Centre for Supply Chain Excellence was established at 
Conestoga in 2017-18 through a partnership with Magna International. The 
new centre will work in collaboration with government, business and 
industry to address Canada's productivity challenge through excellence in 
education and application of integrative supply chain system thinking. 
 
Renovations to the site for Conestoga’s new Applied Research Hub in 
Cambridge were largely completed in 2017-18. The new facility, developed 
with support from the City of Cambridge, will enhance the college’s 
capacity for innovation and applied research in the areas of new recycling 
technologies and cybersecurity. Future activities will include engagement 
with new industry partners, implementation of the CANARIE Cybersecurity 
Project and launching of a dedicated website. 
 
Conestoga’s Applied Research and Innovation office updated the college’s 
Intellectual Property policy and Applied Research documentation and 
provided ongoing support for the Research Ethics Board.  
 
Conestoga secured close to $10 million in research funding commitments 
in 2017-18 and was ranked among Canada’s top 25 research colleges. 
During the year, 174 faculty and 2,077 students were engaged in applied 
research activities including 1,184 curriculum, capstone, and independent 
applied research projects. In addition, 563 students participated in 
entrepreneurial activities through the Centre for Entrepreneurship. 
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SUSTAINABILITY 

 

Between 2017 and 2020, Conestoga will build on our longstanding commitment to responsible 
resource management, engaging with partners and exploring new opportunities to support the 
achievement of our goals. 

Objective 2017-18 Achievements 

S1. Achieve economies 
of scale and enhance 
revenues through 
enrolment growth and 
increased student 
retention. 

We will continue to increase enrolment in high-demand areas by 
implementing new recruitment methodologies and expanding 
international recruitment into a broader range of countries and markets. 
Delivery of a quality learning experience, including a comprehensive 
range of support services tailored to student needs, will support retention 
and continued progress in graduation rates. 
 
As outlined in our Strategic Mandate Agreement, Conestoga targeted 
stable enrolment for domestic students for 2017-18, along with 
continued substantial growth in international student enrolment.   

Recruitment efforts in 2017-18 were supported through an increased 
focus on digital marketing targeted towards prospective full-time 
students (both regional and international) as well as increasing 
awareness of part-time and continuing education opportunities. Social 
media advertising campaigns resulted in almost 560,000 clicks or video 
views.  

Funded enrolment for Fall 2017 grew by nine per cent over Fall 2016 with 
a one per cent decrease in domestic students and a 62 per cent increase 
in international students: international enrolment represented 25 per 
cent of total fall full-time enrolment. The completion of the Waterloo 
campus renovations and the expansion of programming in Brantford in 
2018-19 will create further economies of scale as well as new 
opportunities to redistribute enrolment across multiple campuses.  

The graduation rate for all Conestoga students, domestic and 
international, reached 73.8 per cent in 2017-18, up from 72.6 per cent in 
the previous year. The college’s academic schools and student service 
areas continue to implement a variety of initiatives to support student 
success. During 2017-18, a working group initiated the review of current 
practices as they undertook the development of a college-wide 
coordinated student success and retention strategy. 
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Objective 2017-18 Achievements 

S2. Enhance 
engagement with 
college and 
community partners 
to support the 
achievement of our 
goals. 

We will launch new initiatives to increase public awareness of 
Conestoga’s role in supporting the prosperity and well-being of our 
community. Building on our strong relationships with student 
government, alumni, partners and stakeholders will support the 
development of programs, services and facilities and provide new 
opportunities for current and future students.   
 
The 50th anniversary of the establishment of Conestoga and the Ontario 
college system in 2017 provided multiple opportunities to increase public 
awareness of the value and impact the college provides to the 
communities it serves. Key initiatives included: 

• 50th anniversary branding extended across the college’s full suite 
of marketing, communications and promotional materials as well 
as a dedicated 50th anniversary website focused on the college’s 
past achievements, present strengths and future directions 

• Development of the third edition of Adapting for Prosperity, a 
report from economist Larry Smith that measures the impact of 
Conestoga and its graduates on the prosperity of the local region 

• An animated video of highlights and key findings from Adapting 
for Prosperity that has received almost 60,000 views since it was 
released in September 2017 

• More than 50 presentations to area Economic Development 
Committees, Chambers of Commerce, service groups, on- 
campus groups and PAC committees highlighting Conestoga's 
economic impact on the community 

• Building Communities and Careers, a commemorative 50th 
anniversary magazine developed in partnership with the 
Waterloo Region Record and distributed to more than 33,000 
households in Kitchener-Waterloo 

• Participation in a province-wide celebration of Ontario colleges 
that included a travelling interactive museum, online and social 
media promotion highlighting the impact of colleges and their 
graduates.  

 
Conestoga continued to collaborate with other academic institutions and 
community partners to develop new online programs in 2017-18. With 
support provided by eCampus funding, Conestoga partnered with a 
group of other Ontario colleges – Boreal, Durham, Lambton, Seneca, 
Sheridan and Mohawk – to develop six programs. Conestoga developed 
21 courses while the partner colleges developed 15 courses.  
 
Conestoga had direct and positive impact on provincial regulations and 
processes, including through the Ministry-College Ontario joint program 
approvals taskforce, the College Degree Operating Group and affiliated 
projects, and sharing/negotiation/projects with PEQAB. Enhanced 
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Objective 2017-18 Achievements 

engagement with Ministry, college and university, industry and 
community partners resulted in increased awareness of Conestoga 
degrees, impact and graduate capabilities. 
 

S3. Effectively manage 
resources to support 
the sustainable 
delivery of college 
programming and 
services. 

We will implement new approaches to further improve space and 
resource utilization across the college that will support increased 
enrolment in existing facilities and create additional revenues. Our 
continued commitment to energy use reduction and waste diversion will 
lead to cost-savings and further reduce our carbon footprint. 
 
Grants secured by Conestoga through the Ontario government’s 
Greenhouse Gas Campus Retrofits Program will support two college 
initiatives: $1.3 million was provided to support the replacement of the 
deteriorated and uninsulated facade of the Guelph campus. A $5.2 
million grant was provided to install a geothermal heating/cooling plant 
and 500KW photovoltaic farm at the Cambridge campus. This project will 
decrease greenhouse gas emissions at the campus by 80-90 per cent.  
 
Conestoga also became a pledging partner with Sustainable Waterloo 
Region in 2017-18, participating in four “Carbon Cleanse Challenges" 
focused on water, energy, waste and commuting. Students also 
participated in an exercise where they monitored waste receptacles and 
helped others deposit landfill and recycling waste into the right bins. 
Conestoga achieved a 72 per cent waste diversion rate, well above the 
provincially mandated 60 per cent. 
 
Centralization of scheduling continued to make progress in 2017-18, with 
the Scheduling office managing timetabling activity across five campuses. 
The course-based registration process created efficiencies, providing 
opportunities for additional students to be enrolled in existing course 
sections. The extension of academic upgrading classes into the evening 
hours increased classroom availability at both Waterloo and Guelph, and 
the broader adoption of the 7-1-7 semester model into other schools 
created additional opportunities to optimize teaching workloads. 
 
Efforts to incorporate various no-cost or low-cost resources into recently 
developed online courses continued in 2017-18: examples include Open 
eTextbooks, Lynda.com modules and eCampus modules and applications.  
New online versions of five high-enrolment courses within the School of 
Business provide students with flexible options while also reducing 
classroom space requirements.  
 
Conestoga continued to work actively to expand resources related to 
Business Intelligence (BI) in 2017-18. A working group was formed to 
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Objective 2017-18 Achievements 

explore various BI and data visualization and a proof-of-concept project 
has been undertaken.  
 
IT resources play an essential role in the delivery of college programming 
and services. A number of significant initiatives were undertaken in 2017-
18 to ensure Conestoga’s continued ability to meet student and staff 
expectations:  

• MS Office 2016 update  
• Employee email migration to Office 365  
• Windows 10 deployment in all labs at the Cambridge campus 
• Network and technology upgrades and improvements  
• Updates to Disaster Recovery Plan  
• Website design/re-design projects, including the School of 

Language & Communications Studies and the Bookstore  
• Corporate website reengineering  

 

S4. Explore and 
advance revenue 
generating 
opportunities. 

We will continue to seek out new opportunities to increase revenues from 
ancillary operations and introduce new or enhanced services that will 
result in additional revenues to support the achievement of our goals.  
 
Conestoga’s strong entrepreneurial culture and commitment to 
collaboration continued to support college sustainability efforts in 2017-
18. 
 
The Conestoga IELTS Centre completed a value-stream mapping project 
as well as venue and fixed costs analyses to inform a marketing action 
plan for continued activities related to International English Language 
Testing System (IELTS) testing. Growth was realized in all major markets: 
Vancouver (94 per cent), Kitchener (54 per cent), Niagara (55 per cent) 
and London (30 per cent). In total, IELTS tests were delivered to 21,702 
candidates during fiscal year 2017-18. 
 
We secured 1.9 million in eCampus funding for online program 
development resulting in the successful development of 36 online 
courses. In spring 2017, we started collecting fees for non-Conestoga 
students to write exams. An increase in rental occurrences at our 
Recreation Centre has supported revenue generation while providing 
additional programming options for community groups and members.  
 
Corporate Training revenue increased by over 30 per cent this fiscal year 
as new clients were secured. Local employers continue to access 
expertise, curriculum and lab space at Conestoga to upskill their 
workforce.  
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Objective 2017-18 Achievements 

Academic Upgrading and Corporate Training participated in the 
SkillsAdvance program initiative funded by MAESD. Curriculum 
development and delivery was completed in 2017-18 and a contract was 
signed to continue delivery in 2018-19. An additional proposal to 
participate in the SkillsAdvance program was submitted and awarded for 
the Brantford area. 
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Analysis of Conestoga’s Operational Performance  

Conestoga’s operational performance in relation to the goals outlined in the Strategic Plan and 2017-18 
Business Plan has been discussed thoroughly in the preceding sections. Conestoga’s operational 
performance in relation to financial outcomes is discussed in this section. 

Analysis of Conestoga’s Financial Performance 

 

INITIAL CHALLENGES AND POSITION AT START OF 2017-18 FISCAL YEAR 
 

 

• Conestoga had ambitious student enrolment growth goals in a provincial college system 
expecting limited growth for domestic students. 

• The Provincial Operating Grant mechanism uses historic audited enrolment levels to determine 
the grant entitlements of colleges. Because of this lag in the recognition of enrolment growth in 
the grant calculation, actual expenditures to deliver the education and services consumed by 
new student activity occur two years before the activity is reflected in grant revenue. This 
method will be transitioned to the corridor funding model over the next two years. During these 
two years Conestoga will receive the higher of the previous grant calculation and the new grant 
calculation. Beginning in 2020/21, the grant will be based on the midpoint of the corridor 
calculation, which will not provide additional funding for growth.  

• Conestoga had significant capital commitments at the beginning of the year related to the 
expansion of the Waterloo campus. As the result of successful fundraising as well as higher than 
budgeted revenues, these costs will be fully covered when the project is completed in 
2018/2019. As the expansion is wrapping up, the project remains on time and on budget. 

 

IN-YEAR SIGNIFICANT ACTIVITY/ENVIRONMENT CHANGES 
 

• Conestoga’s November enrolment data showed continuing enrolment growth in full-time 
operating grant funded programs: 

o Conestoga’s cumulative 10-year growth was 48.8 per cent compared to 21.8 per cent for 
the college system. 

o All program years’ domestic enrolment growth for 2017-18 was a decrease of 0.2 per 
cent compared to the Ontario college system average decrease of 2.6 per cent. 

• Increased international student tuition revenue positively impacted net financial results. 
o All program years’ international student enrolment growth for 2017-18 was 70.8 per 

cent compared to the Ontario college system average of 40.3 per cent. 

• Conestoga’s international student population grew to 26.3 per cent of all full-time students in 
2017-18, up from 15.3 per cent in 2016-17, compared to the college system percentage of 31.9 
per cent (up from 23.1 per cent) 
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• In October 2017, Ontario’s 24 colleges experienced a province-wide faculty strike that lasted for 
five weeks. Students were profoundly affected by the disruption: approximately 10 per cent of 
full-time students across the province chose to withdraw from their studies, and were provided 
with a refund of their fall student fees. Academic dates for the fall and winter semesters were 
readjusted and those who continued with their programs could apply for up to $500 through the 
Student Strike Relief Fund to cover incremental costs incurred as a result of the strike. 
Conestoga distributed more than $750,000 to students through the fund.   

• Bill 148, introduced in 2017-18, included increases to the minimum wage, specific guidelines for 
pay increases for part-time employees and changes to previous Crown Corporation exemptions.  
The minimum wage increase was effective on January 1, 2018 with further changes effective 
April 1, 2018.   

 
YEAR-END FISCAL POSITION 

 

 
The 2017-18 fiscal year results again confirmed Conestoga’s ability to achieve strategic objectives 
including enrolment and program growth to meet community and labour market needs.   
 
The table below summarizes actual 2017-18 fiscal results as compared to the budget projections. 
Significant changes resulted from the following: 

• A surplus of revenue over expenditure of $19.3 million was achieved (8.9 per cent of gross 
revenue). 

• Operating revenue was over budget projections by approximately $20.0 million or 8.5 per cent 
of budget, primarily because of increased enrolment. This increase was offset by $2.9 million in 
student refunds after the 2017 faculty strike and reduced revenue for ancillary activities and 
corporate training during the strike timeframe.   

• Operating expenses were $1.6 million or 0.8 per cent over budget resulting from higher than 
budgeted enrolment during the year. Additional costs incurred for academic, administrative, 
and support staff were offset by a reduction in salary costs as a result of the faculty strike. 

 

 

%

of Budget

Non-Capital Related Expenditures

    Revenue 235,570,747 215,524,431 109.30%

    Expenditure 211,049,836 209,441,462 100.77%

Operating Surplus $24,520,911 $6,082,969

Capital Contributions/Depreciation

    Capital Contribution Amortization 6,304,081 5,935,893 106.20%

    Depreciation 11,498,633 11,440,645 100.51%

Net Capital Amortization Expenditure ($5,194,552) ($5,504,752)

NET SURPLUS FOR FISCAL YEAR $19,326,359 $578,217 

2017-18 Actual

Fiscal Year Results

Budget Projection

Fall 2017
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Revenue and expenditure patterns were similar to prior years. Further details are provided in Appendix B. 

 

Subsidiaries and Foundations 
The operation of Conestoga’s campus radio station, CJIQ, is fully integrated into the Broadcast Radio 
program and, as such, all financial aspects are incorporated within Conestoga’s overall financial 
statements found in Appendix B. 

Ancillary
7%

Other Government 
Grants

1% Apprenticeship
3%

Federal Grants
2%

Provincial 
Operating 

Grants
30%Student Fees

47%

Amortization 
of Deferred 

Capital 
Contributions

3%

Contract 
Revenue

5%
Other

2%

2017-18 Operating Revenue

Academic 
Operations

59%

Student 
Services

17%

Administrative 
Services

6%

Plant & 
Facilities

6%
Depreciation 

5% Ancillary
6%

Supplemental
1%

2017-18 Operating Expenditures
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Appendix A 
Strategic Mandate Agreement Report Back 

The 2017-18 SMA Report Back will be submitted to MTCU via the SMA portal  
by the deadline of September 30, 2018. 
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Appendix B 
Audited Financial Statements 

The audited 2017-18 Financial Statements are available on Conestoga’s website. 

 

  

https://cms.conestogac.on.ca/sites/corporate-websites/about/College%20Reports/2017-18%20Financial%20Statements.pdf
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Appendix C 
KPI Performance Report 
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 % % % % % % % %   

Post-Secondary  
Graduation Rates 

67.5 65.4 69.3 65.7 71.7 67.0 71.3 66.6 73.8 N/A 

KPI Provincial Survey:           

Employment Rate 87.6 83.4 88.5 84.0 86.9 83.6 86.4 83.0 89.3 85.7 
Employer Satisfaction 92.1 92.2 87.0 88.1 90.8 91.4 94.4 91.2 92.8 92.5 
Graduate Satisfaction 82.4 80.1 81.7 80.0 81.4 80.3 81.7 78.8 82.7 79.5 
Student Satisfaction 73.5 76.3 74.4 76.0 74.1 76.8 75.6 76.5 73.3 73.4 

Overall KPI 83.9 83.0 82.9 82.1 83.3 83.0 84.5 82.4 84.5 82.8 

 In 2017-18, Conestoga again compared well to the provincial averages with details provided below: 
• Conestoga’s graduation rate has continued to rise year over year and is sure to be well above the 

provincial average when the results are released. 

• While Conestoga’s student satisfaction rate has been below the provincial average since 2013-14, 
the gap has decreased each year and the 2017-18 rate is equal to the provincial average. 

• Graduate employment rate, measured at six months after graduation, is 89.3 per cent – 3.6 
percentage points above the provincial average.  

• Graduate satisfaction has also remained strong over the last four years and continues to be two to 
three percentage points above the provincial average. Close to 83 per cent of Conestoga graduates 
indicated their college experience was useful in achieving their goals after graduation. 

• Employer satisfaction remains high as 93 per cent of employers indicated they were satisfied with 
the preparation of their recently hired Conestoga graduates. 

Ongoing review and development of Conestoga’s facilities and services is guided in part by student input 
provided through focus groups and the Annual Student Feedback survey.  
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Appendix D 
Summary of Advertising and Marketing Complaints Received 

Conestoga has received no Advertising or Marketing complaints. 
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Appendix E 
Institutes of Technology and Advanced Learning Reports 

 

REPORTING ITEM: RANGE OF PROGRAMMING 
 

The college will describe how it continues to deliver a comprehensive range of programming of 
degrees, other post-secondary programming and non-post-secondary programming consistent with 
the college system mandate to meet the needs of high school graduates and adult learners. As part of 
this description, the college will provide enrolment data for the different program areas. 
 

2017-18 Achievements 
 

The primary emphasis related to offering a comprehensive range of programming over the past year has 
been on developing programs at all levels (certificate, diploma, degree and graduate certificate), 
developing pathways between programs and into degree programs, and refining a stringent review and 
revision process to ensure program currency and relevancy. Total full-time post-secondary program 
enrolment as per the November 1 count date for all programs increased by 9.4 per cent as outlined 
below: 
 

Full-time post-secondary program enrolment by credential (November 1): 

 2013-14* 2014-15* 2015-16* 2016-17* 2017-18* 
Certificate 13% 14% 14% 15% 13% 
Diploma 42% 41% 39% 38% 37% 
Advanced Diploma 24% 24% 23% 22% 20% 
Graduate Certificate 6% 6% 7% 10% 15% 
Degree 14% 16% 16% 15% 15% 

*These numbers do not include co-op students or Continuing Education registrations. 

  

 2013-14* 2014-15* 2015-16* 2016-17* 2017-18* 
Engineering & IT and Trades 2,941 3,151 3,505 3,861 4,451 
Business & Hospitality 2,780 2,774 2,709 2,765 3,298 
Media & Design 851 869 862 800 738 
Communications & Liberal Studies 713 563 598 534 527 
Health & Life Sciences and 
Community Services 

3,639 3,705 3,903 3,897 3,953 

Total 10,924 11,062 11,577 11,857 12,967 
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REPORTING ITEM: APPRENTICESHIPS  
 

 

The college will describe how it is doing its part to build up the apprenticeship system in Ontario to 
increase the skilled labour market supply through in-school training, expanding the range of 
apprenticeship programming, developing learning pathways for apprentices who wish to ladder into 
diploma programs and vice versa. As part of this description, the college will provide enrolment data 
for the apprenticeship programs it offers. 
 

2017-18 Achievements 
 

Conestoga offered a comprehensive array of apprenticeship in-school training programs related to 22 
different apprenticeships in 2017-18. The college continues to work with the Ministry to maximize seat-
purchase funding by working closely with the local apprenticeship office to ensure classes are filled or 
delivery plans changed to provide training where required. These efforts resulted in an above-average 
utilization of seat purchase funds in 2017-18, over the provincial average and close to 100 per cent.  

This year, Conestoga was awarded three pre-apprenticeship programs: Truck and Coach/Heavy Duty 
Equipment Technician (lead), Food Processing and Millwright (partner) and Millwright and Electrical 
(partner). In addition, Conestoga was awarded funding through the Ontario Ministry for the Status of 
Women to run the Women in Skilled Trades (WIST) General Carpenter Pre-Apprenticeship program for 
three more years. 

Conestoga also offers a wide range of post-secondary trades programs (both certificate and diploma 
programs) that provide excellent pathway opportunities for graduates to enter full-time employment, 
often as apprentices in a skilled trade. In some cases these programs are directly articulated to one or 
more levels of apprenticeship curriculum, offering advanced standing for graduates who enter an 
apprenticeship. These pathways are recognized for 22 of our post-secondary programs in the new 
Ministry PLAR document (up from 20 last year). 

The School College Work Initiative (SCWI) continued to offer the Level 1 Auto Service Technician 
apprenticeship program to high school students enrolled in the Ontario Youth Apprenticeship Program. 
Nine OYAP students participated in Level 1 of the regular college level 1 program through this initiative. 
The 2017-18 offerings of Explore Your Future, Explore Conestoga and Trades and Technology (TNT) Days 
provided opportunities for 1,700 students from grades seven to 12 to participate in hands-on workshops 
to explore different sectors in trades and apprenticeship. Two hundred young women in grades nine 
through 12 participated in the annual Jill of All Trades event at the Cambridge campus to learn more 
about the potential of skilled trades careers.  

More than 180 industry and donor-sponsored awards, valued at $190,000, were presented to students 
at the Trades & Apprenticeship Awards event held in May 2017. This compares to 150 industry and 
donor-sponsored awards valued at $144,000 in 2016.  
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Enrolment data:   
 

  

 2013-14 2014-15 2015-16 2016-17 2017-18 

Block 
Release 

70,488 hours or 
11,748 days 

72,210 hours or 
12,035 days 

63,167 hours or 
10,528 days 

59,564 hours or 
9,927 days 

59,564 hours or 
9,927 days 

Day 
Release 

35,029 hours or 
5,838 days 

37,089 hours or 
6,182 days 

36,621 hours or 
6,104 days 

34,536 hours or 
5,756 days 

36,409 hours or 
6,068 days 
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REPORTING ITEM: ITAL KPI OUTCOMES 
 

 
ITALs are expected to maintain KPIs above the system average. The college will describe how it is 
tracking on its KPI and where improvements are being made, if needed.  
 

2017-18 Achievements 
 

Conestoga’s graduation rate, graduate employment rate and graduate satisfaction are all well above the 
provincial average. Conestoga’s student satisfaction and employer satisfaction rates are equal to the 
provincial average. While the college’s rapid growth has been essential to meet community and local 
labour force needs, Conestoga has demonstrated an ongoing commitment to enhancements to services 
and facilities to support the learning experiences of students. Significant improvements are underway at 
our Waterloo and Guelph campuses. Ongoing review and development of Conestoga’s facilities and 
services is guided in part by student input provided through focus groups and the Annual Student 
Feedback survey. 
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REPORTING ITEM: DIPLOMA TO DEGREE PATHWAYS 
 

 
The college will describe how it is ensuring that college diploma graduates have access to degree 
programs, and how many graduates access degree education.  
 

2017-18 Achievements 
 

Building capacity through diploma-to-degree pathways is a strategic priority for Conestoga. All newly 
proposed degree programs incorporate the development of degree completion pathways, and work 
continues on the development of pathways for existing degree programs. The 2017-18 ONCAT funded 
project, Graphic Design Diplomas and Advanced Diplomas to Conestoga’s Bachelor of Design (Honours) 
Program will continue in 2018. This project will create system-wide mobility opportunities for graphic 
design diploma and advanced diploma graduates to enter Conestoga’s Bachelor of Design (Honours). 
 
Conestoga continues to explore pathway development opportunities with leading post-secondary 
institutions from across Canada and around the world. For example, our partnership with Wilfrid Laurier 
University includes advanced standing pathways to and from degree programs, integrated credentials, 
and co-operation to offer programming in Brantford, as well as at a new campus to be developed in 
Milton. Our partnership with the University of Waterloo continues to develop, as we have created new 
pathways from advanced diploma and degree programs in several areas of study. 
 
The Credit Transfer Office continues to move forward with improvements to the applicant/student 
experience in the areas of pathways and credit transfer. Updates to our Student Information System 
(SIS) that automate the internal credit transfer evaluation and allocation process and the integration 
with the provincial credit transfer database, ONTransfer.ca, will improve the service levels, efficiency 
and scalability of the credit transfer process. The creation and distribution of the Credit Transfer 
Manual, an online document that provides a detailed overview of credit transfers, supports Conestoga 
staff and faculty as they assist applicants and students through the credit transfer process. In 2017-2018 
the Credit Transfer Office processed approximately 6,300 requests, up from 5,993 in the previous 
academic year.  

Conestoga’s Academic Agreements and Pathways online repository was redesigned in 2017-2018. It 
houses all the college’s Academic Agreements and Pathways dating back to 1994 and includes 20 
columns of metadata from which users can filter and sort data. This redesign allows users to find and 
locate documents quickly and supports collaboration among departments. 
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REPORTING ITEM: APPLIED RESEARCH IMPACT 
 

 
The college will describe how its applied research activity supports its mission as a differentiated 
institution.  
 

2017-18 Achievements  
 

Applied research at Conestoga provides solutions to real-world industry challenges, supporting local 
businesses, organizations and institutions in their efforts to innovate and improve their products and 
processes. The college’s commitment to applied research delivers benefits for students and faculty as 
well as for industry and community partners. Applied research provides experiential learning 
opportunities for students, professional currency opportunities for faculty, and support for our project-
based learning model. It also strengthens the links between future graduates and potential employers.   

In accordance with our Strategic Mandate Agreement, Conestoga is building applied research capacity in 
priority areas through interconnected centres of innovation. Applied research also contributes to the 
achievement of the goals and objectives set out in Conestoga’s Strategic Plan, supporting:  

• Quality through the demonstration of excellence and continuous improvement of curriculum  
• Capacity through development of facilities and technologies to address community, workforce 

and industry needs  
• Sustainability by accessing external resources, engaging with partners, and exploring new 

opportunities to develop real solutions for real-world challenges.  
 
In 2017, Conestoga was ranked among Canada’s top 25 research colleges by Re$earch Infosource Inc.   
The college secured close to $10 million in research funding commitments in 2017-18 and engaged 174 
faculty and 2,077 students in applied research activities including 1,184 curriculum, capstone and 
independent applied research projects. In addition, 563 students participated in entrepreneurial 
activities through the Centre for Entrepreneurship. 
 
This past year, Conestoga expanded its research strengths with the launch of the new Magna Centre for 
Supply Chain Excellence, which is engaged in research projects focused on integrative systems and 
digital supply chain technologies.   
 
In spring 2018, Conestoga expanded the Centre for Smart Manufacturing (CSM) in the new Applied 
Research Hub located in Cambridge’s Gaslight District. The CSM research portfolio encompasses projects 
involving information and communications technology-enabled manufacturing, robotics and 
automation, artificial intelligence and machine learning.   
 
The Industrial Research Chair for Colleges in Advanced Recycling of Waste Electrical and Electronic 
Equipment (WEEE) also moved into the Gaslight hub, establishing a one-of-a-kind robotics lab for WEEE 
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recycling. A new Cybersecurity Zone was also created at the hub with support from Ontario Centres of 
Excellence.  
 
Conestoga was successful in renewing the CIHR/Schlegel Industrial Research Chair for Colleges in Seniors 
Care.Dr. Veronique Boscart, who also serves as director of the Schlegel Centre for Advancing Seniors 
Care, received the Order of Merit, Research Award from the Canadian Nurses Association for her 
significant and sustained impact on the nursing profession and the practice of nursing in Canada.    
 
Dr. Boscart will also serve as the Kitchener-Waterloo lead for the QUILT (Quality for Individuals who 
require Long-Term support) Network. Ontario will invest more than $2 million to support researchers at 
Conestoga College, the University of Toronto and the Bruyére Research Institute in their efforts to 
improve system integration and care quality for the province’s growing population of older adults with 
complex care needs. This project is undertaken in collaboration with the Waterloo-Wellington Local 
Health Integration Network, the Schlegel-UW Research Institute for Aging, Dr. Andrew Costa from 
McMaster University, and Dr. John Hirdes and Dr. George Heckman from the University of Waterloo. 
Principal leads for this project include Dr. Katherine McGilton from the University of Toronto and Dr. 
Heidi Sveistrup from the University of Ottawa. 
 
Conestoga professor Dr. Kate Toth received a grant of $330,000 from the Canadian Institutes of Health 
Research for a research study to explore disclosure of mental illness in the workplace. Dr. Toth is a 
professor in the Bachelor of Business Administration - International Business Management degree 
program, teaching courses in the field of human resources. 
 
The Craig Richardson Institute of Food Processing Technology was successful in securing several funded 
projects through the Ontario Ministry of Agriculture Food and Rural Affairs, the Ontario Centres of 
Excellence, as well as the Natural Sciences and Engineering Research Council.  
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Applied Research Statistics 

Over the past year, applied research at Conestoga has enjoyed strong engagement from faculty and 
students, and our industry, academic and community partners. In 2017-18, there were 1,184 applied 
research projects that engaged a total of 2,077 students. Of this total, 1,029 students took part in 755 
curriculum-based or independently funded projects and 1,048 students were involved in 429 capstone 
projects supported by 174 faculty and staff researchers.  

 

      

Students 
Engaged  

    

Number of 
Projects 

(Active or 
Completed)   

Year 
Faculty/Staff 
Engaged  

Independent 
or Curriculum 

Projects 

Capstone 
Applied 

Research 
Projects 

Total 
Number of 
Students 
Involved 

Independent 
or Curriculum 

Projects 

Capstone 
Applied 

Research 
Projects 

Total 
Number of 

Applied 
Research 
Projects 

2008-09 5 33 -   6 -   

2009-10 11 82 -   23 -   

2010-11 23 76 -   20 -   

2011-12 27 95 616   19 285   

2012-13 54 40 968   12 379   

2013-14 82 16 935   11 441   

2014-15 87 73 927   29 476   

 *Note: data collection method revised for 2015-16 – results should not be compared to previous years 
2015-16 131 643 809 1,452 165 467 632 

2016-17 166 1,404 696 2,100 885 381 1,266 

2017-18 174 1,029 1,048 2,077 755 429 1,184 
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Appendix F 
2017-18 Board of Governors 

 

Governors 
 

 
• Peter Benninger, Chair  
• Lydia Chudleigh, Vice Chair  
• Ian Cook, Vice Chair 
• Bernadette Behm  
• Yatharth Bhalla 
• Jane Black 
• Rachel Caldwell  
• Dianna Fong Lee 
• Rene Gatien 
• Kerry Hadad 
• Steven Karnis 
• Jennifer Knapp  
• Larry Ryan 
• Steve Sachs  
• Minto Schneider 
• Robin Todd 

 
 

Ex  Officio 
 

 

• John Tibbits, President 

 

Appointed Officer 
 

 
• Jacinda Reitsma, Secretary-Treasurer 
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