


 

      

 1 

Table of Contents                                                                       
 

Section 1: Introduction  
Preamble  
Institutional Vision, Mission, Mandate  

Aspirations  
 
Section 2: Shared Objectives and Priorities for Differentiation 
1.0 Student  Experience  
2.0 Innovation in Teaching and Learning Excellence  

3.0 Access and Equity  
4.0 Applied Research Excellence and Impact  

5.0 Innovation, Economic Development and Community Engagement  
 
Section 3: Enrolment Strategy, Program Direction, Sustainability and Partnerships  
6.0 Enrolment Strategy and Program Direction  

 Domestic and International Enrolment Projections  

 International Strategy and Collaboration  

 Strategic Areas of Program Strength and Expansion  

 Apprenticeship  

 Financial Sustainability  
7.0 Institutional Collaboration and Partnerships   
 

Section 4: Ministry Commitments  

 

  



 

      

 2 

Preamble 
This Strategic Mandate Agreement between the Ministry of Advanced Education and Skills Development and 
Conestoga College outlines the role the College currently performs in Ontario’s postsecondary education system 
and how it will build on its current strengths to achieve its vision and help drive system-wide objectives and 
government priorities. 
 
The Strategic Mandate Agreement (SMA):  

 Identifies and explains the shared objectives and priorities between the Ontario government and 
the College;  

 Outlines current and future areas of program strength; 

 Supports the current vision, mission, and mandate of the College and established areas of strength 
within the context of the College’s governing legislation; 

 Describes the agreed-upon elements of the new College funding model, including: 
o a College’s enrolment plans and the initial midpoint levels of weighted funding units that will be 

funded in the corridor funding model during the period of this SMA; and, 
o differentiation areas of focus including metrics, and targets.  

 Provides information on the financial sustainability of the institution; and,   

 Informs Ministry decision-making and enables Ministry to align its policies and processes to further 
support the College’s areas of strength. 

 
The term of the SMA is from April 1, 2017 to March 31, 2020.  
 
The agreement may be amended in the event of substantive policy or program changes that would significantly 
affect joint commitments made in the SMA (e.g., Major Capacity Expansion and Highly Skilled Workforce). Any 
such amendment would be mutually agreed to in writing, dated, and signed by both signatories. 
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Ontario’s Vision for Postsecondary 
Education 
Ontario’s colleges and universities will drive creativity, innovation, knowledge, skills development and community 
engagement through teaching and learning, applied research and service. 

Ontario’s colleges and universities will put students first by providing the best possible learning experience for all 
qualified learners in an affordable and financially sustainable way, ensuring high quality and globally competitive 
outcomes for students and Ontario’s economy. 

Conestoga College Mandate, Mission and 
Vision  
Institutional mandate, mission, and vision statements describe where an institution currently is and where it sees 
itself in the future.  
 

2017-2020 
 
Institutional Mandate 

 To serve the needs of the labour market, with a shift towards a broader provincial impact 
 
Mission  

 CHAMPION innovation in education and research 

 SERVE community needs and priorities 

 EMPOWER individuals to achieve their potential 
 
Vision 

 Excellence in polytechnic education  
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Aspirations 
The Ministry recognizes the importance of supporting institutions to evolve and acknowledges the strategic 
aspirations of its postsecondary education institutions. The SMA is not intended to capture all decisions and 
issues in the postsecondary education system, as many will be addressed through the Ministry’s policies and 
standard processes. The Ministry will not be approving any requests for capital funding or new program 
approvals, for example, through the SMA process. 
 

Institutional Aspirations 
 

Conestoga is a comprehensive and academically balanced postsecondary institution committed to meeting the 
needs of a dynamic and diverse community. Our scope of programming ranges from academic upgrading, 
apprenticeship programming, certificates and diplomas, to degrees and graduate certificates. We are committed 
to offering opportunities to all individuals, regardless of their previous education or career destination. 
Conestoga is a member of Polytechnics Canada and demonstrates the distinctive features of a polytechnic. As a 
result, we would like to be recognized by including this designation in our name.1   
 
Over the next three years we intend to: 
 
1. The expansion and revitalization of the Waterloo campus will support the region’s efforts to develop, attract 

and retain the talent needed for economic growth. This campus is situated at the gateway to Waterloo’s 
Education Corridor. At this campus we intend to revitalize and expand our culinary and hospitality programs, 
consolidate leased space that is in close proximity, expand our capability to train and educate individuals 
interested in information, communication and emerging digital technologies and provide English language 
studies and academic preparation for newcomers.    
 

2. Develop a comprehensive, undergraduate engineering school. Conestoga is the only college in Canada that 
delivers degrees accredited by the Canadian Engineering Accreditation Board. We will build on our existing 
knowledge and infrastructure to grow the number of accredited engineering degree programs to meet the 
demand for professional engineers. This differentiating factor, offering a range of academic credentials in 
the engineering field, attracts students from outside our community, and, as a result, will help meet national 
and provincial demand.  

 

3. Work collaboratively with Wilfrid Laurier University to develop an innovative 21st-century learning 
environment in Milton.2 We have strong relationships with industry partners who can help create the 
environment to equip students with the skills, knowledge, and global competencies required to succeed in a 
world of rapidly changing social, economic, technological and environmental considerations. 

 

4.  Conestoga has ambitious domestic and foreign student enrolment growth goals in a provincial college 
system expecting limited growth. Both will be the focus of our recruitment, with a priority on domestic 
students who meet the admission requirements.  

                                                           
1
 The ministry acknowledges Conestoga College’s request for a polytechnic designation. The ministry will be undertaking a 

review of this issue and has noted Conestoga’s position. 
2
 While requests for capital project funding are outside the scope of the SMA process, the ministry acknowledges Conestoga’s 

aspiration with respect to the major capacity expansion bid process for Brampton and Milton. 
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Shared Objectives and Priorities for 
Differentiation 
 

 
 

1.0 Student Experience 
 

 
This section captures institutional strengths in improving student experience, outcomes and success. This section 
recognizes institutions for measuring the broader learning environment, such as continuity of learning pathways; 
retention; student satisfaction; co-curricular activities and records; career preparedness; and student services 
and supports.   
 

1.1 Institutional Approach to Improving Student Experience  
 

Our Approach 
Over the past five years, the experience of Conestoga students has been enhanced by the introduction of a 
number of new services, practices and supports. As Conestoga continues to grow and diversify, the student 
experience is quintessential to its the success. The student experience can be defined by the application, 
academic, campus and transition to employment experience. In order to consistently deliver a successful 
student experience, all areas of the college must keep abreast of changes and work together to build new 
capabilities and approaches. The institutional examples outline a range of initiatives that support the student 
journey at Conestoga.   
 

1.2 Examples of Institutional Initiatives 
 
Co-Curricular Record  
Conestoga’s Co-Curricular Record (CCR) enhances student growth and development outside the classroom, and 
encourages intentional growth of on-campus opportunities through partnerships with faculty, staff and all 
college departments.  
 
The CCR provides an official document validating a student’s achievement and involvement through Conestoga 
College’s co-curricular programming. Co-curricular programming provides students with diverse opportunities to 
engage in activities identified as fostering lifelong learning through personal growth and development, 
developing employability skills and enhancing transferable skills beyond what is recognized on the student’s 
academic transcript.  
 
Students are encouraged to reflect on their experiences and to articulate their learning, skill development and 
achievements on their Co-Curricular Record. Students and alumni can use their CCR official document to 
showcase skill development to employers and to include as supporting documentation in application packages, 
such as graduate school and bursaries. 
 
Digital literacy  
Conestoga has undertaken a number of initiatives to support digital literacy. For example, new and upgraded 
classrooms and learning spaces are designed to support flexible, technology-enabled learning environments for 
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students and faculty. As well, new courses supporting digital literacy skills development have been threaded 
throughout our programs.   
  
Library staff provide front-line digital literacy and technology support to students. For example, 47 per cent of 
the 160,000 questions answered by library staff in 2015-2016 were technology related. Consequently, roles of 
the library employees have been redefined to include a strong technology component.  
In 2016, a student tech tutor program was launched. Tech tutors work as part of the library team to deliver one-
to-one and small group frontline technology support to other students. The next phase of the tech tutor 
initiative will be to provide a wider range of supports for students and faculty. As a result of demand, the tech 
tutor role will expand from five to seven days per week and will include a more comprehensive mandate of 
support, including technology for accessibility, e-text, classroom technologies, emerging technologies and 
technology loans.  
 
Over the next three years, Conestoga plans to create a technology lounge at the library. The lounge will be the 
meeting point for sharing ideas and experiences, participating in workshops and for students and staff to 
experience the device, application or technology, providing feedback on the value-add for Conestoga.  
 Transition of students into the workforce. 
 
As part of Conestoga College’s ongoing commitment to students, a key strategic priority for the institution is 
student support of successful transition(s) to employment.  
Conestoga’s three-year plan for this initiative includes:   

 Amalgamating services and support for all work-integrated learning (WIL) opportunities at Conestoga, 
capitalizing on the expertise and rigor of co-operative education and building on its innovative career 
services offerings for students; 

 Increasing success of student co-op work experiences through continuous improvement of such activities as 
supporting student preparation for job search and job search assistance, job development with local and 
provincial employers, and on-the-job support that helps mediate workplace disputes and increase work 
term success; 

 Increasing opportunities for WIL, such as more co-op programs and programs with other embedded WIL 
opportunities (or more work terms and placements rather than programs); 

 Providing exceptional career development for all students, including the creation of a college-wide career 
development course that may be delivered online, in person or in a hybrid format; 

 Expanding alternatives to traditional WIL experiences, such as Conestoga’s full-semester Career 
Management in Canada course that enhances the employability of students and allows them to arrive in the 
workplace and thrive once they are there; and 

 Delivering services to students that capitalize on the latest innovations in career development through a 
variety of online tools that may include: InterviewStream, ripen.com, Magnet, Lynda.com, Yuja and many 
others. 

 
Student Success 
As Conestoga continues to grow and diversify, it is imperative that it implement a systemic approach to student 
success that involves representatives from all stakeholders.   
To achieve this, Academic Administration, academic schools, Student Affairs and the International Education 
Department will partner to develop and champion a coordinated learner-centred student success strategy for an 
inclusive college community. A key component for Conestoga’s approach will be the creation of a cross-
functional Student Success Committee. The committee will adopt a phased approach to create processes, 
practices, and a shared college culture.   
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1.3  Metrics and Targets  
 

System-wide Metrics  
2019-20 
Target 

Overall Student Satisfaction Rate  74% - 78%  

Student Satisfaction with Services (Q39) 60% - 64%  

Student Satisfaction with facilities (Q49) 73% - 77%  
 

Institution-Specific Metrics  
2019-20 

Target Range 
Number of students involved in Co-Curricular Record activities 
(2016-17 baseline: 7,085 student participations) 

7,793 – 8,148 
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2.0 Innovation in Teaching and Learning 
Excellence 

This section focuses on innovative efforts including pedagogical approaches, program delivery and student 
services that contribute to a highly skilled workforce and ensure positive student outcomes. 

This section captures institutional strengths in delivering high-quality learning experiences, such as experiential, 
entrepreneurial, personalized and digital learning, to prepare students for rewarding careers. It includes 
recognition of student competencies that improve employability.   

It begins to identify indicators of quality that are currently available and within an institution’s control. 

2.1 Institutional Approach to Innovation in Teaching and Learning 

Excellence 
 
Innovation in teaching and learning excellence is nurtured by having strong developmental opportunities and 
supports. As part of their learning experience at Conestoga, students participate in a variety of experiential 
learning opportunities (e.g., applied research, capstone projects, keystone projects, co-operative education and 
placement opportunities and simulation learning in the Cross Centre for Simulation Learning) that intentionally 
connect them to real-work learning. Planned developmental opportunities for educators have been— and will 
continue to be — an area of growth at Conestoga as it seeks to create efficiencies and leverage opportunities in 
a rapidly evolving educational landscape. Conestoga will continue to be known for:  

 Teaching that incorporates active and experiential learning strategies to enhance student learning;  

 A variety of learning experiences that leverage technology to provide flexible programming options for all 
students (e.g., daytime, part-time) including online and technology-enabled learning; and 

 An increasingly diverse student population that includes people of different backgrounds, ages, abilities and 
needs. 

2.2 Examples of Institutional Initiatives  
 
Faculty development 
This area was recognized in SMA1 and commended in Ontario College Quality Assurance Service Audit Report.  
Conestoga takes a consultative approach to faculty development. Its teaching and learning consultants develop 
and deliver a wide-range of customized individual and school/program-specific learning solutions.  
Faculty development is a priority as Conestoga faculty come from a wide range of educational and work 
backgrounds. The development of new faculty is a good example of the diversity of learning options, as it 
includes a mix of personalized and customizable learning opportunities (e.g., in-class observations, coaching and 
community of practice), as well as a rigorous hybrid development program that includes participation in the 
three-phase Western Region College Educator Development Program, and the five-workshop New Faculty 
Development Program at Conestoga.  
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Technology-enabled learning 
An area of considerable growth at Conestoga has been the use of learning technologies to support an increasing 
number of flexible and enhanced learning opportunities. Conestoga’s commitment to this initiative has been 
evidenced by a number of enhancements:  

 A student tech tutor program was launched in 2016 by the Library and Learning Commons to provide just-in-
time and planned support for students and faculty on technology use. 

 An Online Learning Centre was formed with new staff who are experts in the field of online learning. The 
new Online Learning Centre has led to the:  
o creation of extensive quality assurance practices to ensure continued improvement of online and hybrid 

course deliveries; 
o integration of new approaches to online course design, development and delivery that contribute to an 

improved user experience; 
o acquisition of an institutional Lynda.com license to augment different learning modes (e.g., flipped 

classroom, hybrid learning) as well as to support self-directed student and staff development;  
o a multi-stakeholder Digital Strategy Committee has been working since 2015 to implement best 

practices, clarify college direction and operationalize technology enhancement and improvement 
initiatives; and 

o 24/7 technical support for eConestoga, Conestoga’s online portal, which is powered by BrightSpace from 
Desire2Learn. 

 
Culinary and Hospitality Institute 
Conestoga’s Centre of Excellence in Food Innovation and Hospitality Management will be hosted at the newly 
renovated Waterloo campus, but will draw together students, faculty and researchers from multiple schools and 
disciplines across the institution to provide a comprehensive focus on food production with a special emphasis 
on creative and nutritious food for seniors care. The Centre will leverage and augment existing college resources 
and capabilities to provide a wide range of technology-enabled and experiential teaching and learning 
experiences. Student learning will occur across a variety of platforms, including through state-of-the art labs 
using case studies, computer-simulated management programs, online and industry partnerships and co-op 
placements. The Centre will be cross-disciplinary and cross-institutional, closely aligned with existing college 
facilities and resources, including the Centre for Entrepreneurship, the Craig Richardson Institute of Food 
Processing Technology and the Schlegel Centre for Advancing Seniors Care. The Centre will benefit the 
hospitality and tourism industry, the food processing industry and local farmers. 
 
Integrating contemporary practices into the classroom3 
Conestoga recognizes the changing needs of its students and will further broaden its comprehensive program 
offerings in four important ways: 
 
Badging  
Conestoga will be exploring the system of badging and will submit a submission to eCampusOntario, partnering 
with other colleges. Badges are being used to recognize specific skills acquired within a classroom, and tell a 
verifiable story of student strengths. Compared to other credentials issued by a postsecondary institution, such 
as a degree or a diploma, badges are more specific in indicating the nature of the accomplishment. This enables 
employers to easily determine if individuals have the requisite skills. 
 
 
 

                                                           
3
 The ministry acknowledges a request by Ontario’s colleges to explore how to support more flexible delivery of programming, 

including reviewing part-time funding levels.  The ministry commits to working collaboratively with colleges to review this issue, 
including identifying implications for credentials. 
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Stackable credentials 
Further exploration is required around credentials awarded as shorter, stackable chunks of learning, compared 
to those that are foundational credentials intended to allow the learner to ladder into another credential or 
those that are designed as early exit credentials. 
 
Wherever appropriate, Conestoga intends to offer alternative credential options, laddering and earlier exit 
points. The early exit points will also be entry points for students wanting to return later for a credential. This 
dramatically improves access because students are able, sometimes in a matter of months, to obtain an 
academic credential and because they have the option of returning later for a more advanced credential that 
recognizes prior work completed. Thus, a student selects the program that matches and supports their current 
career aspirations and personal situation, secure in the knowledge that there is an option of returning in the 
future to expand the credential already obtained. 
 
Partnerships 
Noting that the proportion of Ontario college applicants with a university degree has more than doubled in the 
past six years, Conestoga recognizes the need for students to be able to achieve dual credentials without adding 
more years. As a result of a Memorandum of Understanding (MOU) between Conestoga College and Wilfrid 
Laurier, the two institutions are working together to create opportunities for their students to receive a college 
and university credential concurrently. This reduces the time students take to obtain the credentials they 
require for employment.  
 
Simulation 
Simulation is now well established in training programs for healthcare professionals. As manikins and other 
devices can be used to objectively assess performance, simulation is also fast becoming a valid and reliable 
method for certification, recertification and maintenance of certification. 
Given that simulation-based practice addresses training requirements for healthcare professionals and could be 
expanded to other programming areas, the need for simulation facilities, technologies and resources at 
Conestoga is expected to continue. 

2.3 Metrics and Targets  
 

System-wide Metrics  2019-20 Target Range 
Graduation Rate  68% - 72%. 

Number of students enrolled in an experiential learning 
program (WIL)  

70% - 80% of Conestoga’s career-
based, funded programs will have 

experiential learning. 

Total number of registrations in ministry-funded courses 
offered in eLearning formats  
(2016 -17 baseline: 7,169  Cons +1,342 OntarioLearn =8,511)  

 

9,000 - 9,540  

Total number of ministry-funded courses offered in eLearning 
formats  
(2016 -17 baseline: 295 Cons + 117 OntarioLearn =412)  

 
500 - 530  

Total number of ministry-funded programs offered in 
eLearning formats  
(2016 baseline: 1) 

Deliver (1) one fully online full-time 
program. Conestoga’s focus will 

continue to be on the development 



 

      

 11 

of hybrid courses/programs. 

Retention rates (Yr1 to Yr2)  78% - 83%  

Retention rates (Yr2 to Yr3)  85% - 90% 

Student satisfaction rate (overall)  74% - 78% 

Student satisfaction with knowledge and skills  85% - 89% 

Student satisfaction with learning experience  78% - 82% 
 

Institution-Specific Metrics  
2019-20 

Target Range 
Number of courses in FT full-time programs that meet minimum 
online requirements (Essential Elements)  
(2015-16 baseline estimate: 50%) 

90% of Conestoga courses in FT 
programs will meet minimum online 

requirements, including 
apprenticeship.  

Overall graduate satisfaction 79% - 83% 
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3.0 Access and Equity 
This section recognizes institutions for their efforts in improving postsecondary education equity and access. 
Institutions play an important role in providing equitable and inclusive environments that make it possible for 
students from diverse communities to thrive and succeed.  

Institutions will also be recognized for creating equitable access opportunities that can include multiple entrance 
pathways and flexible policies and programming, with the focus on students who, without interventions and 
support, would not otherwise participate in postsecondary education. Examples include outreach to marginalized 
youth, transition, bridging and access programs for adults with atypical education histories and who did not 
meet admissions requirements. 

3.1 Institutional Approach to Improving Access and Equity 
 
Conestoga is a broad-based educational institution. Its career-focused education programs — apprenticeship 
programming, diplomas, degrees, post-graduate certificates, continuing education, part-time studies and online 
and fast-track programs — reflect the diverse needs of students, both domestic and international, and help 
them build the skills and knowledge that today’s employers are seeking. Net-zero tuition introduced by the 
Ontario government will help to increase access and equity. This initiative will make higher education more 
attainable and available to all students. Conestoga is well positioned to expand access to all economic segments 
of the population.  
 
Conestoga College has demonstrated a clear commitment to meeting the continuously evolving needs of its 
diverse student population with a strategic focus on enhancing supports for vulnerable populations, such as 
students with disabilities, Indigenous populations, first-generation students and the unemployed. To this end, 
Conestoga has established Student Success Services to facilitate a holistic and integrated approach to supporting 
student learning and well-being and enhancing conditions for success at college. Conestoga recognizes that it is 
imperative for its services and programs to be student-centred, proactive, inclusive, responsive and 
collaborative. Its services link with other college programming such as School within a College, to reach 
marginalized and transitioning youth. 

3.2 Examples of Institutional Initiatives  

Student diversity 
In the last several years, the number of under-represented (Indigenous, first-generation, second career and 
individuals with disabilities as reported through the KPI Student Satisfaction & Engagement Survey process), as 
well as international students have increased significantly at Conestoga. As its student demographics have 
diversified, Conestoga has created a number of new complementary initiatives focused on creating a supportive 
teaching and learning environment: 

 Consultations, training and online resources to support the development of accessibility-friendly pedagogy 
and learning materials. 

 The creation of a video on Indigenizing Post-Secondary Education in partnership with Toyota. 

 Co-curricular activities organized by Student Life that include intentional development opportunities for 
international and under-represented students. 

https://www.youtube.com/watch?v=CwjYIzE1-Zw
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 Additional orientations and supports for international students related to the expectations of the academic 
and workplace environments, as well as the creation of faculty guides (e.g., Integrating International 
Students, Students on the Autism Spectrum, and others in an integrative approach) 

 A student success and retention initiative that includes research and guidance on the promotion of 
academic integrity and an early warning support system for students at risk. 

 Expanded support for the Literacy and Basic Skills (LBS) program funded through Employment Ontario for 
individuals over the age of 19. 

 Provide a range of dual credit opportunities for secondary school students which expose them to college 
courses, supporting a successful transition to postsecondary education.   

Mental Health Awareness 
In examining how best to support students with mental health concerns across its programs, Conestoga is 
engaged in a three-year, externally funded project to create a model of inclusive postsecondary learning that 
complements its existing Student Services. The model, Doing Well With Conestoga, integrates the needs of the 
whole student (psycho-social and cognitive) through mental health awareness, responsive curriculum practices, 
and capacity development and resiliency building that is grounded in shared understandings of the changing 
place of education and work. Specifically, it engages students, academic teams and practice partners to work 
collaboratively and support resiliency building through the academic experiences.   

Indigenous education  
Conestoga supports improving student achievement and well-being among Indigenous groups and closing the 
achievement gap between Indigenous students and all students. Conestoga currently provides: 

 An elder resource program to provide spiritual and cultural support to students and staff; 

 Workshops in such areas as time management, interviewing skills, etc.; 

 An Indigenous Centre to support Aboriginal students and their needs; 

 Student awards specifically for Indigenous students; 

 A video that is available to the college system — Indigenizing Postsecondary Education; and 

 An annual Pow Wow that features a day of drumming, singing and dancing, Indigenous artisans and craft 
vendors, as well as traditional food and sacred fire. 

 
Over the next three years, Conestoga intends to: 

 Recruit Indigenous faculty to support its newly created courses focused on Aboriginal culture; 

 Hold events to bring its diverse community together to discuss the Truth and Reconciliation Commission 
Report; and  

 Develop a facilitated admissions process. 
 

First Generation Student Initiative 
Traditionally, first-generation students have enrolled and graduated from postsecondary education at lower 
rates than other students. To support this at-risk student population, Conestoga College has implemented a First 
Generation Student Initiative that is driven by a student-centred outreach and retention strategy.  

In particular, a strong focus at Conestoga is on one-on-one advising for first-generation students, especially on 
supporting their transition to postsecondary education. All first-generation students who have confirmed 
enrolment in a program are offered the opportunity to meet with an advisor in the weeks leading up to their 
orientation session. Through partnering with learning skills advisors, students accessing the service can receive 
support in developing a unique learning plan.  
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Accessibility Services 
In 2016, Conestoga Accessibility Services department was restructured to support a new model of service 
delivery grounded in the social model of disability. To reduce barriers in the college environment and proactively 
create conditions for meaningful participation in college life, Conestoga’s new Accessibility Services model 
includes:  

 Caseloads for accessibility advisors organized by schools and programs to support collegial relationships with 
academic program areas and facilitate collaborative problem-solving;  

 A new intake process to promote a strengths- and skills-based approach to accommodations; 

 Automatic email notifications via a secure portal in which faculty can review and acknowledge 
accommodation letters (removing the burden from students to hand-deliver the letters); 

 Integration of accommodated testing services for students with disabilities with existing testing services; 
and  

 Implementation of case management supports, such as two clinical counsellors who work with at-risk 
students to develop a comprehensive success plan tailored to each specific student and their situation. 

Community Integration for Co-operative Education (CICE) program 
This program provides opportunities for students to experience authentic college life and build skills and 
confidence to become contributing members of their communities through:  

 Core curriculum that focuses on independent and healthy living; 

 Specialized courses chosen by students that build on their interests and integrate them with diploma 
students; 

 Significant experiences that extend students’ specialized course interests into community work placements 
that build professional employability skills; and 

 Meaningful relationships with workplace partners that support student employability and transition into 
community. 
 

3.3 Metrics and Expected Values  
 

System-wide Metrics  2019-20 Expected Value 
Number of students with disabilities enrolled    1,362 - 1,589 

Proportion of students with disability enrolled   12% - 14% 

Overall student with disabilities satisfaction rates  72% - 80% 

Overall graduate satisfaction rates for students with disabilities  76% - 84% 

Employment rates for students with disabilities  74% - 84% 

Number of first-generation students enrolled  3,179 - 3,633 

Proportion of first-generation students enrolled  28% - 32% 

Number of Indigenous students enrolled  454 - 681 

Proportion of Indigenous students enrolled  4% - 6% 

Overall student satisfaction rates for Indigenous students  72% - 80% 

Overall graduate satisfaction rates for Indigenous students  76% - 84% 

Employment rates for Indigenous students  74% - 84% 

Number of French-language students enrolled  15 - 25 

Proportion of French-language students enrolled  Less than 1% 

OSAP recipients as a proportion of all eligible students  70% 

Percentage of university graduates enrolled in college programs  3% 

Percentage of college graduates enrolled in university programs  14% - 17% 
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Institution-Specific Metrics  
2019-20 

Target Range 

Dual Credit success and retention rates Between 90% and 95% for School 
College Work Initiative success in 

RPT7.  
 

Dual Credit enrolment Continue to minimize the gap 
between approved (predicted) dual 
credit student numbers and actual 
dual credit student enrolments to 

90% or better. 
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4.0 Applied Research Excellence and 
Impact  

This section captures institutional strengths in producing high-quality applied research that further raises 
Ontario’s profile as a globally recognized research and innovation hub.  

Applied research projects create or improve products, services and processes. College applied research gives 
industry firms access to the skills and competencies of faculty and students, facilities and equipment and markets 
and networks through the colleges’ connections to local business and communities. 

4.1 Institutional Approach to Applied Research Excellence and 

Impact  
  
Applied research supports industry and community partners in their efforts to innovate and commercialize 
products and processes while providing opportunities for students to gain real-world experience for career 
success. Creating a culture in which students can innovate and experiment is fundamental in Conestoga’s 
approach. To-date funding support has been provided through the Natural Sciences and Engineering Research 
Council (NSERC), Canadian Institutes of Health Research (CIHR), the Social Sciences and Humanities Research 
Council, Canadian Foundation for Innovation (CFI), Ontario Research Fund (ORF) and Ontario Centres of 
Excellence, as well as research partners. 

Strengths 

 Advanced manufacturing: dedicated Centre for Smart Manufacturing (CSM) focused on information and 
communications technology (ICT)-enabled manufacturing, robotics and automation, computer vision and 
machine learning  
o Host for NSERC/Greentec Industrial Research Chair for Colleges (IRCC) in Advanced Recycling of Waste 

Electrical and Electronics Equipment (WEEE)  
o Applied research for food and beverage sector through Institute of Food Processing Technology (IFPT) 
o Industry partners drawn from substantial clusters of advanced manufacturing and technology 

 Seniors care: Schlegel Centre for Advancing Seniors Care  
o Host for CIHR/Schlegel Industrial Research Chair for Colleges in Seniors Care 
o Partnership with Schlegel Villages and the Schlegel-University of Waterloo Research Institute for Aging 

to enhance quality of life and care for seniors through research, education and practice 

 Health and health promotion: early childhood education; mental health 

 Supply chain management; value stream mapping 

 Entrepreneurship Centre provides support for development of student and community entrepreneurs 
 
Priorities 

 Growth of Centre for Smart Manufacturing by creating a Technology Access Centre with expanded applied 
research focus on automation and robotics, artificial intelligence, Internet of Things (IoT) 

 Enhanced research capacity in cybersecurity through partnership with local industry and cross-college 
collaboration for technology and security expertise  

 As a result of collaboration with partners, the applied research hub at Grand Innovations Centre enhances 
capacity in smart manufacturing, cybersecurity, WEEE recycling and entrepreneurship 

 Interdisciplinary research in health promotion and advancement of seniors care 
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 Enhancement of strengths in supply chain management through collaborative partnerships 

 Expansion of food innovation and culinary research through IFPT and Waterloo campus expansion, including 
research kitchen 

 New Energy Village focused on sustainable energy, micro-grids and remote monitoring 

4.2 Examples of Institutional Initiatives  

Centre for Smart Manufacturing (CSM) 
With funding from NSERC, Conestoga’s Centre for Smart Manufacturing (CSM) was established to help small and 
medium-sized enterprises (SMEs) improve productivity and develop and commercialize innovative products, 
processes and technologies. Grants from the CFI and ORF contributed significant equipment and infrastructure. 
Research capacity was enhanced through collaboration with the Craig Richardson Institute for Food Processing 
Technology (IFPT), $5 million, 8,000-square-foot pilot plant. The facility replicates a real-life food manufacturing 
environment and enables the researchers in IFPT and CSM to leverage their resources to assist companies, such 
as Ippolito Fruit and Produce. Their project involved a visual sorting system designed to reduce food waste.  

Further capacity in the CSM was developed when Conestoga was awarded the NSERC Industrial Research Chair 
for Colleges in Advanced Recycling for WEEE. This project engages partners such as Greentec International 
(the major private funding partner for this IRCC) in research focusing on improving and automating the 
processes involved in WEEE recycling.  

Future plans involve expanding CSM labs into an applied research hub in the new Grand Innovation Centre, a 
collaboration with industry partners, the City of Cambridge, HIP Developments, and Grand Innovations — a not-
for-profit incubator that will support start-ups and spin-off companies engaged in research projects. A cyber 
security lab will be a key feature of this new research hub.  Plans also include the development of a Technology 
Access Centre for advanced manufacturing and technology. 

Schlegel Centre for Advancing Seniors Care 
The Schlegel Centre for Advancing Seniors Care works in collaboration with the Schlegel-University of Waterloo 
Research Institute for Aging (RIA), Schlegel Villages and others to develop innovative education, improve 
workforce development and strengthen care practices to support care for seniors and their families. Through 
NSERC’s College and Community Innovation Program, Conestoga established the CIHR/Schlegel Industrial 
Research Chair for Colleges in Seniors Care. This funding was augmented through the generous support of 
Schlegel Villages and Conestoga College. Key achievements include 27 funded grants, 55 projects, 32 
publications, and over 437 students impacted, including 35 highly skilled personnel at Schlegel Villages and 22 at 
Conestoga.  

In spring 2017, the Schlegel Centre for Advancing Seniors Care launched. The Centre shares RIA’s mission to 
enhance care and quality of life for seniors through partnerships in research, education and practice and aims to 
accelerate innovation in postsecondary education and care services for seniors. Several new industry partners 
will join this collaborative as the Centre expands key initiatives to a national level.  

Centre for Supply Chain Excellence  
Conestoga College has established a valuable strategic relationship with Magna and its subsidiary companies 
through educational programs, applied research and the consistent hiring of Conestoga co-op students and 
graduates. Conestoga is proud of this partnership and looks forward to building on its successes.  
 
The Centre for Supply Chain Excellence is a result of Conestoga’s relationship with Magna. Magna identified a 
gap in the integrative system approach knowledge in many high tech start-ups and established firms in the 



 

      

 18 

Region of Waterloo and surrounding townships. This gap contributed directly to Canada’s labour productivity 
shortfall relative to the United States and other major trading countries. Consequently, Magna recommended 
that a Centre for Supply Chain Excellence (CSCE) be established at Conestoga College.  
         
This is a timely opportunity for Conestoga, and builds on its existing strengths in supply chain management. 
CSCE will provide firms with practical, implementable solutions that will foster innovation, eliminate wasteful 
practices and address day-to-day supply chain challenges and opportunities, thereby improving the firms’ 
operational and financial performance and directly contributing to a reduction in carbon footprint. 

4.3 Metrics and Targets  
 

System-wide Metrics  
2019-20 
Target 

Number of externally funded applied research projects  
(2016-17 baseline: 18)  

20 – 22  

 

Number of partnerships  / collaborations with community / 
industry firms  
(2016-17 baseline: 490)  

514 - 539 

 

 

 

 

  

Institution-Specific Metrics  
2019-20 
Target 

Number of students and faculty engaged in Applied Research 
(2016-17 baseline: 2,100) 

2,205 – 2,310 
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5.0 Innovation, Economic Development 
and Community Engagement 

This section recognizes the unique role institutions play in contributing to their communities and to economic 
development, as well as to building dynamic partnerships with business, industry, community members and 
other colleges and universities. It focuses on regional clusters, customized training, entrepreneurial activities, 
jobs, community revitalization efforts, international collaborations, students, partnerships with Aboriginal 
Institutes and a program mix that meets needs locally, regionally and beyond. 
 

5.1 Institutional Approach to Innovation, Economic Development and 
Community Engagement 

 

Conestoga has provided educational and training services to more than half the local adult population. 
According to a study completed by L. Smith and C. Phelps (2017): 

 Since 1980, 220,811 unique individuals were students of Conestoga’s Continuing Education (CE) or 
Corporate Training (CT) courses; 

 Since 2002, the School of Career and Academic Access has served 64,213 individuals; 

 3,509 Conestoga graduates are business owners; and 

 The annual employment income of Conestoga graduates is at least $2.3 billion, and therefore the economic 
contribution to their employers and to the community is much more than $2.3 billion each year into the 
future. 
 

Conestoga is making a major and sustained contribution to the economic development and prosperity of the 
region. However, the training needs of the local area are so high that about one-half of the area’s employed 
college graduates are drawn from elsewhere, which results in a strong, continuing demand on Conestoga for 
education and training. 
 
The SIF funding provided by the federal and provincial governments for expansion of Conestoga’s Waterloo 
campus will help drive innovation and economic development. It is estimated that the hiring requirements 
(2014-2023) for employment in manufacturing in the Kitchener – Waterloo – Guelph area will be approximately 
20,000, with a recruitment gap during this period of 6,900.  
 
Conestoga will continue its discussion with the Waterloo Wellington Local Health Integration Network (LHIN) on 
how to work together to provide the workforce the region needs. A key area is the strengthening of the personal 
support worker workforce. 
 

5.2 Examples of Institutional Initiatives  
 
Women in Information Technology Program 
Conestoga College has had a longstanding relationship with the Ministry of the Status of Women by providing 
credential programming funded through the Women in Information Technology (IT) program. Geared to helping 
low-income women get jobs, further training and certification in the IT sector, this initiative offers training in-
class and on the job. Most recently, Conestoga has offered four intakes of an IT Business Analysis Ontario 
College Graduate certificate, which included memberships in the International Institute of Business Analysis and 
the Insurance Institute of Ontario and the opportunity to challenge national insurance certifications. As per the 

http://www.cme-mec.ca/download.php?file=583lgx6dd.pdf
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Ministry’s reporting requirements, metrics have shown that women have increased annual income through full 
time employment ranging from $38,000 to $85,000 per annum.  
Conestoga looks forward to a continuing relationship in this provincial IT training initiative for women by 
providing innovative and current IT credential opportunities geared to today’s marketplace.  
 
School of Career and Academic Access 
The School of Career and Academic Access offers programs and services to assist individuals in reaching their 
career, employment and academic goals to respond to employers’ recruitment and training needs. The 
Immigrant Internship program is one of the many employment programs offered to individuals embarking on a 
new career path and, for these individuals, it’s often a new career path in Canada. Conestoga Career Centres, 
funded in part by the Government of Ontario, are the first point of contact for many visitors to the Doon, 
Waterloo and Stratford campuses as well as satellite locations in Elmira, New Hamburg, Wellesley, and 
throughout Perth and Huron Counties. Conestoga Career Centres assist those who are underemployed and 
unemployed with career direction and individual employment supports. Youth Job Connection is part of the 
service delivery options available to unemployed youth between the ages of 15-29, a program including 
mentorship, employability skill building and work experience. Since 2014, the Conestoga Career Centre has also 
been part of the delivery network supporting employers’ access to the Canada Ontario Job Grant, an initiative 
for employers wanting to invest in employees’ employability and strengthen the Ontario economy.  
 
Customized Corporate Training 
Hundreds of local businesses choose Conestoga for customized training programs designed to meet workforce 
needs. Thousands have participated in Conestoga Corporate Training activities. Custom-designed and highly 
flexible corporate training options accommodate the rapidly shifting and varied demands of the area’s labour 
market. In the past five years, more than 170 employers have relied on Conestoga to support the upskilling of 
their workers through at least 21,000 corporate training course registrations (L. Smith and C. Phelps, 2017).  
Conestoga College offers a broad range of customized training services to industry, business and agencies on a 
contract basis. This scope spans all schools and involves on-site delivery at clients’ locations, as well as in-school 
delivery involving classroom, computer labs and shops. Professional contract proposal and management brings 
college-level curriculum, facilities and academia to real world needs and provides, where appropriate, college 
and/or industry certification, on a timeline suited to client needs. 
 
Long-term stability in partnerships is highly valued by many clients, allowing for workforce assessment and 
development, with access to various grants. 
 
Early Childhood Education Professional Resource Centre 
The Waterloo Children’s Services Division has system-wide responsibility for the planning and service delivery of 
the Early Learning and Child Care (ELCC) sector that contributes to the overall health and wellness of children, 
families and community. This responsibility includes: policy making; local service system planning; resource 
allocation and funding; capacity building; direct service delivery; quality assurance; and oversight accountability 
of cross-sectoral agency performances. To meet these responsibilities, the Region partnered with Conestoga to 
create a new Centre.  
 
This Community Development Centre opened in 2010 and is located at Conestoga College. The Centre builds on 
the expertise of Conestoga’s academic teams and responds to the diverse system needs of the ELCC sector 
through current and stimulating professional learning. It provides educational resources such as books, media, 
research articles, reference materials, curriculum kits and educational materials to support early learning and 
care professionals. Continuous learning opportunities such as workshops, symposia and conferences are offered 
to build community capacity and quality. Centre governance is shared between Conestoga and Region of 
Waterloo. 
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5.3 Metrics and Targets 

 

System-wide Metrics  
2019-20 
Target 

Number of active Program Advisory Committees (PACs)   Maintain active PAC/consortia for 
100% of Full Time programs 

Number of employers engaged in PACs  
(2016-17 Baseline: 675) 

608 - 742 

Graduate employment rates  84% - 88%  

Employer satisfaction rates  89% - 92%  

Proportion of Graduates employed full-time  60% - 70%  

Proportion of Graduates employed full-time in a related job  45% - 55%  
 

Institution-Specific Metrics  
2019-20 

Target Range 

Continuing Education course registrations. 29,000 - 31,000 

Corporate Training clients  50 - 100 
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Enrolment Strategy, Program Direction, 

Sustainability and Partnerships  
 

6.0 Enrolment Strategy and Program 
Direction  

Enrolment Plan  
The purpose of this section is to identify institutional enrolment plans and aspirations. The enrolment projections 
are based on Conestoga’s plans and assumptions for the coming years.  

As  stated in the Ontario College Funding Model Technical Manual, May 2017, Version 1.0, the introductory 
corridor midpoint in 2019-20 will be calculated based on the “three-year average, two-year slip”, the average 
of three years of enrolment two years prior to the funding year. 

6.1 Domestic Projected Funding Eligible Enrolment  
 

Projected Eligible Full-Time Head Count  

Level  
Actuals 

2015-16 
Actuals 

2016-17 
Projected 
2017-18 

Projected 
2018-19 

Projected 
2019-20 

Ontario College 
Certificate 

1,362  1,267 1,501  1,524 1,548  

Ontario College 
Diploma/Advanced 
Diploma  

6,443  6,210  6,332  6,267  6,200  

Ontario College Graduate 
Certificate  

363  367   505  519  535  

Baccalaureate Degree in 
Applied Area of Study  

1,034  1,103  1,199  1,242  1,325  

All other funding activity 
in full-time equivalent 
(FTE); Part-time, Tuition 
short, Prior Learning and 
Assessment Recognition 
(PLAR)   

996   879  990  1000  1,020 

 

 



 

      

 23 

6.2 International Projected Funding-Eligible Enrolment  
 

Projected Eligible Full-Time Head Count  

Level  
Actuals 

2015-16 
Actuals 

2016-17 
Projected 
2017-18 

Projected 
2018-19 

Projected 
2019-20 

Ontario College 
Certificate 

 34 43 72 79 85 

Ontario College 
Diploma/Advanced 
Diploma  

506  714 765 833 900 

Ontario College Graduate 
Certificate  

331   451  512 558  602  

Baccalaureate Degree in 
Applied Area of Study  

62   68 75  82  88  

6.3 International Strategy and Collaboration  
 

The primary role of the International Education office is to recruit and support a diverse international student 
body, in programs that represent Conestoga’s strengths and the economic priorities of our region, province, and 
the global, knowledge-based economy. Conestoga does this by directing efforts to achieve six goals: 

 Providing quality programs and services that support international student success through excellent 
learning experiences, retention strategies and personalized supports that help to prepare career-ready 
graduates.  

 Creating a diverse and sustainable base of international students through strategic enrolment management, 
targeted digital engagement, strategic partnerships with pathway schools and exploration of emerging 
markets. 

 Growing international enrolment by 10 per cent each year over the next four years through targeted 
regional and program-specific recruitment initiatives, and through increased capacities for priority 
programs. This includes growth at the revitalized Waterloo Campus, with a focus on information technology 
programs and culinary and hospitality management programs. The Information and Communications 
Technology Council predicts there will be 182,000 ICT jobs unfilled in Canada by 2019. According to 
Communitech (2016), there are approximately 3,000 unfilled jobs across Waterloo Region, a number that is 
expected to grow to 20,000 over the next five years. 

 Adopting the Canadian Bureau for International Education’s recommended internationalization principles 
for Canadian institutions to create an internationalization plan, beginning in 2017.  

 Reviewing existing partnerships to ensure high performance outcomes and effective pathways and 
developing new partnerships directed at pathway initiatives; strengthening regional collaborations with 
local secondary and postsecondary institutions, e.g., the Why Waterloo? initiative.  

 Managing risk by continuing and enhancing due diligence with respect to recruiter and agent quality 
assessment and training, diversification of markets and partnership/relationship management.  
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The process for International Strategic Enrolment Management begins with a review of local and national labour 
market requirements; engagement with schools across Conestoga to plan programs and capacities; vetting of 
the International Strategic Enrolment Plan with Conestoga’s Strategic Enrolment Management committee; and 
obtaining approval from the Academic Coordinating Committee (senior management team). 

The top five source countries for international students include India, China, South Korea, Nigeria and Saudi 
Arabia. Growth was achieved through diversified markets, expanded capacities across many programs, 
increased recruitment and the expansion of graduate certificate programming strategically targeted at 
international markets. Several new partnership initiatives were developed with postsecondary institutions in 
India and China. 
 

6.4 Strategic Areas of Program Strength and Expansion 
 

Program Areas of Strength 
1. Emerging Technologies 
2. Engineering 
3. Culinary/Food Safety & Hospitality  

4. Business Management 

5. Health, Life & Allied Health Sciences 

6. Community Services – Public Safety and Community Development 

7. Preparatory/Upgrading 

 

Program Areas of Expansion   
1. Emerging Technologies 

2. Engineering 

3. Culinary/Food Safety & Hospitality  

4. Health, Life & Allied Health Sciences 
5. Community Services – Public Safety and Community Development 

 

6.5 Apprenticeship  
 

Conestoga differentiates itself through offering programs to fit the needs of all individuals. Apprenticeship is one 
area of strength that aligns with its institutional mandate to meet employer needs in the local region, as well as 
Ontario. Conestoga offers a comprehensive array of apprenticeship in-school training programs. Conestoga 
continues to work with MAESD to maximize its seat-purchase funding by working closely with the ministry`s 
local office to ensure that Conestoga fills classes or changes delivery plans to provide training required by the 
Ministry. This resulted in an above-average utilization of seat purchase funds in 2015-16 (over 100 per cent vs. 
provincial average of 94 per cent). One such area is pre-apprenticeship and the ability to offer more programs. 
This year Conestoga was awarded three pre-apprenticeship programs: Commercial Vehicle (lead), Welding (lead) 
and Pre-Apprenticeship Food Processing/Millwright for Women (partner).  
 
Conestoga also offers a wide range of postsecondary trades programs (both certificate and diploma programs) 
that offer excellent pathway opportunities for graduates to enter full-time employment, often as apprentices in 
a skilled trade. In some cases these programs are directly articulated to one or more levels of apprenticeship 
curriculum, offering graduates advanced standing if they enter an apprenticeship. These pathways are now 
recognized for 14 of Conestoga’s postsecondary programs in the Ministry’s new prior learning assessment and 
recognition document.   

http://www.tcu.gov.on.ca/pepg/documents/PLARResourceDoc.pdf
http://www.tcu.gov.on.ca/pepg/documents/PLARResourceDoc.pdf
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6.6 Financial Sustainability   

 
The Ministry and Conestoga recognize that financial sustainability and accountability are critical to achieving 
institutional mandates and realizing Ontario’s vision for the postsecondary education system. To this end, it is 
agreed that: 

It is the responsibility of the Board of Governors and senior administrators of the College to identify, track, and 
address financial pressures and sustainability issues. At the same time, the Ministry has a financial stewardship 
role. The Ministry and the College agree to work collaboratively to achieve the common goal of financial 
sustainability and to ensure that Ontarians have access to a full range of affordable, high-quality postsecondary 
education options, now and in the future.  

The College remains accountable to the Ministry with respect to effective and efficient use of provincial 
government resources and student resources covered by policy directives of the Ministry, or decisions impacting 
upon these, to maximize the value and impact of investments made in the postsecondary education system. 

 

System-wide 
Metrics 

Benchmark 
2015-16 
Actuals 

2016-17 
Actuals 

2017-18 
Projections 

Annual Surplus 
(Deficit)  

>0 $3,981,833  $6,165,795   578,217 

Accumulated Surplus 
(Deficit)  

>0 $32,239,012 $38,384,811  38,963,028  

Net Income to 
Revenue Ratio  

>1.5% 

 
1.98% 2.81% .26%  

Net Assets to Expense 
Ratio  

>60%  84.76%  82.25% 85.78%  

Quick Ratio  >1 1.02  2.01  1.60 

Debt Servicing Ratio  <3%  1.05%  1.07% 1.55 

Total Debt to Assets 
Ratio  

<35% 19.44%  25.14% 23.20  
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7.0 Institutional Collaborations and 

Partnerships 

 Conestoga looks for opportunities for partnership arrangements that support efficiency across the college. This 
includes successful partnering to reduce cost and obtain efficiencies in its procurement, facilities and security 
departments.  
 
Procurement 
Conestoga participates in the Ontario Education Collaborative Marketplace procurement sourcing group for 
Ontario’s education sector to procure a wide range of products and services. Conestoga also participates in the 
Co-operative Purchasing Group of Waterloo Region, which is a partnership of broader public sector partners that 
promotes efficiency and economy in purchasing and materials management.  
 
These procurement partnerships play an increasingly important role in Conestoga’s financial sustainability. 
 
Facilities 
Conestoga is an active member of the Ontario College Facilities Managers’ Association (OCFMA). This group 
drives collaboration and partnership between colleges that includes a sector-wide energy committee, partnered 
with universities, to share best practices, including the reduction of greenhouse gases.  
OCFMA participation also results in group requests for proposals for facilities requirements. Two recent 
examples include building management software (partnering with Fanshawe College and Humber College) and 
building condition auditing services. OCFMA also leads the process to obtain system-wide costing information 
and preparation of a detailed facilities benchmarking report that is widely used within the system to drive 
efficiency. 
 
Security 
Conestoga’s security team is a leader in partnering with other institutions to drive best practices. Through the 
Ontario Association of Colleges and Universities Security Association, Conestoga partners with other institutions 
to enhance communication tools, process standardization, and resource sharing.  
 
Pathways/collaborations: 
Building capacity through diploma-to-degree pathways is a key strategic priority for Conestoga. Every newly 
proposed degree at Conestoga incorporates the development of degree completion pathways. Additionally, 
Conestoga continues to develop pathways for existing degree programs. In 2015-16, Conestoga completed two 
diploma-to-degree pathway projects funded by the Ontario Council on Articulation and Transfer (ONCAT). Such 
projects provide additional opportunities to develop pathways that will facilitate student mobility across the 
Ontario college system.  
 
Conestoga signed several new collaborative academic agreements, including, but not limited to articulation 
agreements, linkage agreements, and student exchange agreements in 2015 -16.  
Conestoga’s Credit Transfer office handled approximately 4,200 student requests for recognition of prior 
learning.  
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Other partnerships and collaborations include: 
 
Wilfrid Laurier University 
An MOU was signed with Wilfrid Laurier University in 2013 and renewed in 2016. This MOU relates to all 
collaborations with Laurier and has resulted in new opportunities for students to earn Conestoga and Laurier 
credentials simultaneously.  
Laurier reserves spots for graduates of Conestoga’s Bachelor of Early Learning Program Development who meet 
the admission requirements.  
 
Collège Boréal 
Conestoga provides technical support for Collège Boréal’s student information system (SIS). 
 
Schlegel Villages 
Conestoga established a partnership in 2008 with Schlegel Villages, a long-term and retirement care 
organization and the Schlegel-University of Waterloo Research Institute for Aging. In 2012, this partnership was 
expanded to support an Industrial Research Chair for Colleges, funded by NSERC and administered by CIHR. In 
2017, the Schlegel Centre for Advancing Seniors care was launched at Conestoga College.  
 
Local Health Integration Network  
The LHIN has acknowledged that Conestoga has a cross-sectoral orientation involving collaborative expertise in 
healthcare, human services and a community safety approach to aid workforce development, which will be 
leveraged in future planning.  
T 
oyota Motor Manufacturing Canada Inc. (TMMC)  
Conestoga College and Toyota Motor Manufacturing Canada Inc. (TMMC) have been valued training partners, 
even before the first Corolla rolled off the line in late 1988. TMMC partners with Conestoga to provide training 
and development opportunities for their team members which helps the organization to meet the challenges of 
the future. 
 
Conestoga International English Language Testing System (IELTS) Test Centre  
The Centre delivered the IELTS exam to 19,500 test takers during 2015-16. Enhanced collaboration between 
IELTS and International Education through a new, shared position will support further success in international 
recruitment and business development. 
 
Student Residence 
Improvements at Conestoga’s student residence included the completion of open-concept renovations, changes 
to move-in and orientation procedures to support higher levels of student satisfaction and on-site delivery of 
Connect Leadership programming in collaboration with Student Life. 
 
Waterloo Region Education and Public Network (WREPNet) 
Conestoga has partnered with local school boards, government, libraries and hospitals to provide access to an 
advanced fibre-optic network that connects approximately 45,000 computers at 327 sites across Waterloo 
Region. This partnership has increased local access to information services. 
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Ministry/Government Commitments 
 The SMA2 process has focused on implementing the first stages of the new funding model and 

demonstrating the ongoing commitment by all colleges and universities to student success. Future growth 
will only be funded through negotiated changes to an institution’s funded enrolment corridor.  Through the 
SMA2 cycle, the ministry will continue to work closely with institutions to ensure all dimensions of the 
funding model are implemented.   

 

 In a memo to colleges and universities dated March 7, 2017, the ministry committed to using the SMA2 
(2017-20) process as a transitional phase to commence the collaborative and joint development of 
performance metrics and targets, tied to funding, for SMA3 (2020-23). The ministry reiterates this 
commitment and reaffirms that metrics and targets included in SMA2 are not tied to funding at this time and 
are a beginning point for further discussions with the sector prior to their application in SMA3. Colleges and 
universities will have the opportunity to reset and realign metrics prior to the application of metrics in SMA3. 
The ministry will also engage other stakeholders as part of discussions on a broad metrics strategy. 

o The ministry commits to establishing a joint working group with each of the sectors and to begin 
detailed discussions in fall 2017 on metrics/targets and to seek input on the performance 
measurement methodology for SMA3.  

 

 Colleges, universities and the ministry all benefit from processes that are transparent and non-duplicative. 
The ministry commits to work with colleges and universities to continue to streamline processes and seek 
opportunities to further reduce red tape (in part through increased access to other tools), including reducing 
or eliminating duplicated reporting requirements.  

 

 Through SMA2 discussions, the ministry has heard concerns about the challenges of delivering breadth in 
programming for Francophone and Francophile students, including the cost and funding of such delivery. 
Starting in fall 2017, the ministry commits to consulting institutions who have a formal mandate for bilingual 
and/or French-language delivery to review the delivery of French-Language programming and consider these 
concerns. 

 

 In 2016, an extension of the existing tuition policy framework was announced to support a major reform in 
OSAP. The ministry will engage with both the college and university sectors around the next tuition policy 
framework, including examining the issue of tuition anomalies in certain professional programs as a result of 
past changes to tuition policy, and, for colleges, examining tuition levels relative to competitive college 
tuition frameworks in Canada.  

 

 In recent years and during the SMA process, there has been an increased interest in the creation of a new 
polytechnic designation in the Ontario postsecondary education system. Starting in fall 2017, the ministry 
commits to undertake a review that examines whether improved benefits for students and employers are 
sufficient to make such a change. The ministry commits to working collaboratively with institutions across 
the sectors on this review.   

 

 The ministry acknowledges a request by Ontario’s colleges to explore how to support more flexible delivery of 
programming, including reviewing part-time funding levels.  The ministry commits to working collaboratively 
with colleges to review this issue, including identifying implications for credentials.  

 

 The ministry commits to continue to work collaboratively with colleges to review the eligibility criteria and 
allocation method for the Small, Northern and Rural Grant to help target funding to best meet sustainability 
challenges.  
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